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RECOMMENDATION:

That the Board approve the Initial Exhibit Plan for the Discovery Science Center of Los Angeles,
as described in the Summary of this Report.

SUMMARY:

On December 10, 2012, the Board approved a Lease Agreement between the Discovery Science
Center (DSCLA), a non-profit organization based in the City of Santa Ana in Orange County,
and the City of Los Angeles, acting by and through the Board, for the use, operation, and
maintenance of a museum and learning center at Hansen Dam Park, proposed to be called the
Discovery Science Center of Los Angeles (Board Report No. 12-327).

As detailed in the Lease Agreement, DSCLA will operate and maintain a museum and learning
center (Center) at Hansen Dam Park, at the facility formerly known as the Children’s Museum of
Los Angeles, for a term of thirty (30) years. DSCLA is responsible for any costs associated with
the construction of any necessary building and tenant improvements; the design, fabrication and
installation of the Center’s exhibits; and the long-term operation and maintenance of the facility.
DSCLA is required to initiate the design, fabrication, and installation of the Center’s exhibits by
September 30, 2013, and to open the Center on or before March 31, 2015.
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Proposed Building Modifications and Exhibit Program

Pursuant to the terms of Exhibit E (“Improvements and Exhibits Agreement”) of the Lease
Agreement, the plans and design for the Center’s exhibit program, when completed, must be
submitted to staff for review, and presented to the Board for approval, prior to any construction
taking place at the site. As discussed in Articles 4.1 and 4.2 of Exhibit E of the Lease
Agreement, DSCLA is required to develop and deliver a completed Initial Exhibit Plan for the
Center to the Board on or before September 30, 2013 and that said Initial Exhibit Plan shall
include the concept design plan, layout within the Center, and cost for the exhibits to be
developed and installed in the Center by the March 31, 2015 opening date.

DSCLA has recently completed the Initial Exhibit Plan for the Center and it has been submitted
to, and reviewed by, City staff. The Initial Exhibit Plan proposes the following exhibits and
improvements at the Center:

e 4D Movie Theater - Movies and shows are performed in the 4D Theater. Specific movies
dedicated to young audiences will be shown daily.

e Animal Sing-along - Children follow words under a bouncing ball and sing familiar tunes
with singing animals.

e Aquavator and Recreational Waterways - Tours Los Angeles’ natural underground water
storage system and kayaking the Los Angeles River.

¢ California Friendly Garden and related games
Children’s Literacy Gallery and Reading Room - Parent and child reading zones along
with a giant read along book featuring different characters throughout the year to match
the Rotating Exhibits.

e Conservation House - Walk through home with electronic scavenger hunts on energy and
water conservation, water reclamation, and recycling.

o “Discovery Market” - Shopping game teaches how to make earth friendly choices when
buying food. Also has a healthy choices label reading game.

e Helicopter Tours - A domed theater that explains where Los Angeles’ water comes from,
and what the Los Angeles’ watersheds are.

e Nursing Lounge - Provides a peaceful zone for mothers to nurse their young children
while learning about baby health facts.

e One Water - Follows the water recycling process from home to treatment plant to aquifer.
Hands-on exploration of how the treatment plant works.

¢ Outdoor Amphitheater for stage shows and demonstrations

s Planetary Research Station - Projects global data on a (6) six foot sphere to show how our
local environment is connected to the rest of the world.

¢ Race to Recycle - Trash sorting game teaches how to divert trash away from landfills.

e Rotating Traveling Exhibits - The Rotating Exhibit Gallery will showcase traveling
exhibits featuring relevant literature characters and will change throughout the year.
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e School Readiness Resource Center - Aimed at helping parents and children prepare for
school. The Center will also have books for parents to check out and take home for
further reading.

e Sierra Challenge - Combines answers from the EcoChallenge and other parts of the
museum with recreational activities to unlock a treasure (i.e., a treasure hunt maze).

The Initial Exhibit Plan for the Center is attached as Attachment No. 1.
The budget for the Center building improvements and exhibit program is currently estimated at
$22,400,000.00. City and DSCLA have identified sufficient capital funds needed in order to
fund the proposed Center building improvements and exhibit program.
Upon approval of this report, DSCLA can commence with the development of the detailed
working drawings, specifications, and final plans needed to initiate the design, fabrication, and

installation of the Center’s exhibits by the September 30, 2013 deadline.

Proposition K funded “Sierra Challenge” Exhibit

The Department was recently awarded a $1,251,750.00 Proposition K 8th Cycle competitive
grant for the design and construction of a permanent exhibit at the Center. The specific exhibit
that was the subject of Proposition K 8th Cycle grant proposal is known as the Sierra Challenge
exhibit. The current concept for the Sierra Challenge exhibit is a treasure hunt maze that
children will navigate using the knowledge and concepts learned in other parts on the Center.
The Sierra Challenge is included at a part of the Initial Exhibit Plan developed by DSCLA and
attached as Attachment No. 1.

It is the intent of the Department to make the $1,251,750.00 in Proposition K 8th Cycle funds
available to DSCLA, through the process and procedures established in Exhibit E of the Lease
Agreement, for design, construction, and installation of the Sierra Challenge exhibit.

Environmental Review

Staff has determined that the project has been previously evaluated for environmental impacts in
compliance with City California Environmental Quality Act (CEQA) Guidelines, and the
proposed Lease Agreement will not cause any additional adverse environmental impacts. A
Mitigated Negative Declaration (MND) was adopted by the Los Angeles City Council on
May 24, 2000 in connection with the Children’s Museum of Los Angeles project, including the
operations of the facility. A Notice of Determination was filed with the Los Angeles City and
County Clerks on June 20, 2000. The proposed operation of the Center, under the terms of the
Lease Agreement, will not substantially change the scope of the original operational plan of the
Children’s Museum of Los Angeles project, nor require any additional mitigation measures.



REPORT OF GENERAL MANAGER

PG. 4 NO. 13-194

Therefore, the previously adopted MND is still valid for this Lease Agreement, and no additional
CEQA documentation is required for Board approval.

FISCAL IMPACT STATEMENT:

The approval and execution of the Initial Exhibit Plan will have no impact on the Department’s
General Fund.

The costs for the design, development, and construction of building improvements and tenant
improvements described in the Initial Exhibit Plan are anticipated to be funded by funding
sources other than the Department’s General Fund.

The costs associated with the long-term operation and maintenance of the improvements
described in the Initial Exhibit Plan will be the responsibility of DSCLA.

This report was prepared by Darryl Ford, Management Analyst II, Planning, Construction, and
Maintenance Branch.
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EXECUTIVE SUMMARY ol

CENTER

.......................

The DSCLA project is tracking on time and on budget with a projected opening date of
November 21, 2014.

DSC is designing building modifications on the existing facility, and is working with RAP
and BOE through the City plan check and procurement processes towards a January 2014
construction start date.

DSC has developed the exhibit concepts and fabrication is expected to start in September
2013.

DSC is seeking RAP Board approval today on the Exhibit Plan to continue moving the
project forward.



PROJECT IS ON SCHEDULE

Building Mod Timeline:

DISCOVERY
SCIENCE CENTER

A NON-PROFIT QRQANIZATION

December 2012
Construction Manager & September 2013 September 2014

Architect Hired Plan Check & Building Permits Complete Complete Construction

May 2013 Oct — Dec 2013 January 2014

Building Mod Schematics Submitted to Bid and Award Start Construction
BOE and RAP for Comment

Exhibit Timeline:

June 2013
December 2012 Exhibit Concepts Approval October 2014
Exhibit & Theming Process Ongoing w/ Complete Fabrication Nov 21, 2014
Designer Hired Sanitation / Install Grand Opening

April 2013 June 2013 July - Sept 2013 October 2013 October — November 2014

Exhibit Concepts Exhibit Plan Exhibit Fabrication  Start Fabrication / Pre-Opening Operations
Approved by DWP Presented to RAP Bid & Award Install



PROJECT IS ON BUDGET

Building Modifications
Exhibits

Soft costs
Contingency

Total Capital Costs

Start Up Costs

Total Project

Spending Spending

Budget To Date To Go
$4,724,893 S0 $4,724,893
14,559,267 - 14,559,267
1,624,431 412,778 1,211,653
1,502 211 - 1,502,211
$22,410,802 S412,778 $21,998,024
3,501,993 - 3,501,993
§25,912,795 $412,778 $25,500,017

zzzzzzzzzzzzzzzzzzzzz

Spending to date has been focused on exhibit design, as well as
architectural and engineering for building modifications.



FOUR CORE INITIATIVES

DISCOVERY
SCIENCE CENTER

A NON-PROFIT ORQANIZATION

DISCOVERY SCIENCE CENTER | CORE INITIATIVE

i

EARLY
LEARNING




Increase students’ and teachers’

proficiency in science, technology,

engineering and math, to prepare
students to successfully enter

the workforce and to become
productive, problem-solving

community members.




Encourage positive behaviors to

foster environmental stewardship
of land, water and air resources
and to develop innovative solutions

to 21st Century challenges.




EARLY LEARNING

Provide parents and guardians with
knowledge and training to teach
children how to read, understand
numbers and complex language,
and achieve proficiency in school

readiness skills.




Educate families about healthy
living and the interconnectivity of
body systems, mental health and

nutrition to increase their physical

and psychological wellness.




OVERALL SITE PLAN

DISCOVERY
SCIENCE CENTER

A NON-PROFIT ONGANIZATION
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FIRST FLOOR EXHIBIT PLAN

DISCOVERY
SCIEN CE CENTER

A NON-FROFIT ORAANIZATION

Helicopter Tours:

Discovery Market:
- L.A. Watershed Global Impact y

Waste Identification Reduce / Recycle

Sierra Challenge:
Combines answers
from the EcoChallenge | .

and other parts of the || Aquavator and Recreational
museum with Waterways:
recreational activities Tours LA’s natural
to unlock a treasure. underground water storage
system and kayak the L.A.
River.
One Water:
Follow the water recycling Resource Center: 'p : : :
process from home to Get rebates and ST —
treatment plant to aquifer. | discounts to Energy conservation
Hands-on exploration of implement Reuse / Recycle /
how the treatment plant m3<_8:3m.3m_ Water Management
works. stewardship at your
home.




CONSERVATION STARTS AT HOME

DISCOVERY
SCIENCE CENTER

A NON-RROFIT ORGANIZATION

* Water Conservation Challenge
* Energy Conservation Challenge
e Recycling Challenge

* Reuse Challenge

* Resource Center



HELICOPTER TOURS - SCIENCE FROM THE SKY

DISCOVERY

SCIENCE CENTER

A NON-PAOFIT ORGANIZATION

A\ N BN p
One Water Tour - Watershed / Conveyance / Treatment Plants / Settling
Water Importing — (Owens Valley Aqueduct)

Air Quality —

Land Fills -

Early Learning — Icons of Los Angeles




9]9AD J31e/\ BUQ 3Y3 Y3nouy3 Ja1em

Moj|o

NOIZYZINYDUO LI40Md-NON ¥

HILNIO IONIIDS

AY¥3A00SIA

d3lVM 3INO

Y0 ANV ¥01LVAVNOV

©



RACE TO RECYCLE

DISCOVERY
SCIENCE CENTER

A NON-PROFIT ORGANIZATION

The purpose of this exhibit is to educate Science Center guests about household waste and
recycling, thus reducing the amount of garbage ending up in landfills.



RACE TO RECYCLE, continued

———

DISCOVERY
SCIENCE CENTER

A NON-PROFIT ORGANIZATION




DISCOVERY MARKET

DISCOVERY
SCIENCE CENTER

A NON-FROFIT ORGANIZATION

* Eco Shopping Game

ReduceYHeusedRecyclel



DISCOVERY MARKET, continued

DISCOVERY
SCIENCE CENTER

A NON-PROFIT ORGANIZATION
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Planetary Research Station

DISCOVERY
SCIENCE CENTER

A NON-RROFIT ORGANIZATION

.

Real Time Global View of Resources
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OUTDOOR EXHIBITS

DISCOVERY
SCIENCE CENTER

A NON-PROFIT ORQANIZATION

Garden

*  QOutdoor Amphitheater for stage shows
* California Friendly Garden and related games



YOUNG LEARNERS ZONE

Nursing lounge

Animal Sing-along

Children’s Literacy Gallery
And reading room

Rotating traveling exhibits
and Health Gallery

LOS ANGELES
FIRST FLOOR




CHILDREN'S LITERACY GALLERY
& SCHOOL READINESS RESOURCE CENTER DISCOVERY

'SCIENCE CENTER

A NON-PROFIT ORGANIZATION

The Literacy Gallery has parent and
child reading zones along with a giant
read along book featuring different
characters throughout the year to
match the Rotating Exhibits. The
School Readiness Resource Center is
aimed at helping parents, teachers, and
children prepare for school. The Center
will also have books for parents to
check out and take them home for

further reading.




CHILDREN'S LITERACY GALLERY 5

& SCHOOL READINESS RESOURCE CENTER _._mmwi,m“:
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Character Meet and Greet

Location where young
visitors get to meet and
take a picture with the
featured storybook
character.




CHILDREN'’S LITERACY GALLERY 2y
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& SCHOOL READINESS RESOURCE CENTER DISCOVERY
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Innovation in Reading

= DSC believes in creating innovative ways to help children who find the reading process
more challenging. Chicken Karaoke is one such tool as children follow words under a
bouncing ball and sing familiar tunes with our famous singing chickens.

Pre-K
Karaoke
Songs

If you’re happy and you know it ...



Nursing and Baby Health Lounge

——

DISCOVERY
SCIENCE CENTER
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= The lounge provides a peaceful zone
for mothers to nurse their young

children while learning about baby
health facts.




CHILDREN'’S LITERACY GALLERY &
& SCHOOL READINESS RESOURCE CENTER u_mo.mﬂf

4D Theater

= Movies and shows are performed in
the 4D theater. Specific movies
dedicated to young audiences will be
shown daily.
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SECOND FLOOR EXHIBIT PLAN

DISCOVERY
SCIENCE CENTER

A NON-PROFIT ORAANIZATION
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MAKING THE GRADE EXHIBIT GALLERY
(Grades 4th & 5th) R CEERY

SCIENCE CENTER

A NON-PROFIT ORAANIZATION

= Exhibits aligns with Next Generation Science
Standards

= Gallery rotates to a different grade level each
month

= Teacher Resource Center will lend science
materials and lesson plans




ROTATING EXHIBITS =

DISCOVERY
SCIEN CE CENTER
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= The Rotating Exhibit Gallery will feature relevant literature characters
throughout the year. These exhibits will bring the characters and their
books to life in a hands-on way.

Traveling Exhibits:

.mss.ag.

Let’s Get Curious!

G idSchoollBUSY
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DISCOVERY
SCIENCE CENTER

A NON-PROFIT ORGANIZATION






