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RECOMMENDATIONS: 

That the Board: 

1. Accept the letter of protest submitted by Complete Landscape Care, Inc.; 

2. Award a contract (Contract), substantially in the form on file in the Board Office, between 
the Department of Recreation and Parks (RAP) and Complete Landscape Care, Inc., for the 
As-needed Landscape Construction, Retrofit, Maintenance and/or Repairs for a three (3) year 
contract, specifying the terms and conditions, subject to approval of the Mayor and the City 
Attorney as to form; 

3. Direct the Board's Secretary to transmit the Contract to the Mayor in accordance with 
Executive Directive No.3 and concurrently, to the City Attorney for review and approval as 
to form; 

4. Authorize the Board's President and Secretary to execute the Contract upon receipt of the 
necessary approvals; and, 

5. Reject the protest submitted by D.H.R. Construction, Inc. 
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SUMMARY: 

On December 10, 2012, the Board approved a Request for Qualifications (RFQ) for Landscape 
Construction, Retrofit, Maintenance and/or Repairs, which was released on March 5, 2013. On 
April 16, 2013, RAP received thirteen (13) proposals in response to the RFQ. The responders were: 

1) Accu Construction, Inc. 
2) American Landscape, Inc. 
3) BMC Landscape Management, Inc. 
4) Commercial Paving & Coating 
5) Complete Landscape Care, Inc. 
6) Conejo Crest Landscape, Inc. 
7) D.H.R. Construction, Inc. 
8) Earth Sculptures, Inc. 
9) Key Golf Construction 
10) Marina Landscape, Inc. 
11) Landscapes Unlimited, LLC 
12) 0&1 Golf Construction, Inc. 
13) United Landscape & Maintenance Inc. 

The responders were required to provide evidence of their qualifications by meeting at least one (1 ) 
of the four (4) minimum requirements listed below, and as previously discussed in Board Report 
No. 13-122: 

1) Landscape Construction and Retrofit 
2) Landscape Maintenance and/or Repairs 
3) Golf Course Construction and Retrofit/Remodel 
4) Small Golf Course Construction Remodel 

Six (6) of the thirteen (13) responders submitted a responsive submittal and met the minimum 
requirements for the RFQ for Landscape Construction, Retrofit, Maintenance and/or Repairs. On 
May 1,2013, the Board approved the award of contracts to the following responders (Board Report 
No. 13-122): 

1) Accu Construction, Inc. 
2) American Landscape, Inc. 
3) BMC Landscape Management, Inc. 
4) Commercial Paving & Coating 
5) Earth Sculptures, Inc. 
6) Landscapes Unlimited, LLC 
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The Board Office received a letter of protest with enclosures from Complete Landscape Care, Inc., 
and a letter of appeal from D.H.R. Construction, Inc., (Attachments 1 and 2). As discussed in Board 
Report No 13-122, these responders failed to submit a complete submittal and/or failed to qualify, 
and thus, were disqualified from any further review. 

After further RAP staff review of the letter of protest, it was determined that Complete Landscape 
Care, Inc., should be allowed to submit additional information to help clarify their qualifications. 
This information was submitted by Complete Landscape Care, Inc., and reviewed by RAP staff. 
After careful review of this information, RAP staff determined that sufficient evidence was provided 
to recommend to the Board the reversal of the original disqualification and award a Contract to 
Complete Landscape Care, Inc. 

RAP staff recommends the rejection of D.H.R. Construction, Inc.'s protest on the basis that no 
additional information was provided to justify the reversal of the original decision. 

FISCAL IMPACT STATEMENT: 

Executing this as-needed contract with Complete Landscape Care, Inc., has no impact to the RAP's 
General Fund. 

This report was prepared by Jim Newsom, Management Analyst II, Planning, Construction and 
Maintenance Branch. 



EXHIBIT A 
REQUEST FOR QUALIFICATION 

LANDSCAPE CONSTRUCTION, RETROFIT, MAINTENANCE ANDIOR REPAIRS 

t! NON-RESPONSIVE" 
RESPONDERS 

Complete Landscape Care, Inc. 

Conejo Crest Landscape, Inc. 

D.H.R. Construction, Inc. 

Key Golf Construction 

Marina Landscape, Inc. 

O&J Golf Construction, Inc. 

United Landscape & Maintenance, 
Inc. 

REASONS FOR "NON-RESPONSIVENESS" 

Responder did not meet the minimum qualifications 
listed on page 11 of the RFQ as it relates to 
providing verifiable 10 years of experience. In 
addition, several reference checks provided an 
unfavorable reference to the Responder as it 
relates to landscaping service quality, performance 
and professionalism. 

Responder did not complete the following: 1) Did 
not sign page 74 of CRO on one of two submitted 
RFQ documents, 2) Did not submit Schedule "A" 
filled out on Page 128, and 3) Responder did not 
submit its qualifications on Form "G", page 134. 
Responder submitted an incomplete list of project 
references most did not include details, dates, and 
contact information to verify qualifications as 
instructed on Page 10-12 of RFQ. 

Responder did not answer question #9 on Page 71 
ofCRO. 

Responder did not submit two (2) Original 
Responses as stated throughout the RFQ 
document (provided one original and one copy). 

Responder did not fill out and sign Page 88 of RFQ 
(Americans With Disabilities Act). 

Responder processes a California Contractor 
License C-27 but could not provide proof of having 
a valid California Contractor License "A" as 
required for the Minimum Requirement of contract 
option #4. 

Responder answered "yes" to page 72, Section 13 
of CRO, but did not follow instructions to provide 
additional information on Attachment "8" Page76 of 
CRO. 






















