
!£ f7J f7J fFl @ W ~ rm 
REPORT OF GENERAL MANAGER: . [MAR 0 6 261~ 

"{'r' 

NO. 13-065 

DATE March 6, 201 3 . ·~.OARD OF R!:CREATION C.D. 4 
. ::1 PAH1( COf,f;?';:]S;:::;:,~;::RS 

BOARD OF RECREATION AND PARK COMMISSIONERS 

SUBJECT: GRIFFITH PARK - FERN DELL REFRESHMENT STAND - AWARD OF 
CONCESSION AGREEMENT TO ROWENA PARTNERS, LLC 

R. Adams 
H. Fujita 
V. Israel 

Approved"--"'-__ _ 

K. Regan 
M. Shull 

*N. Williams Nfl'" 

Disapproved ___ _ 

RECOMMENDATIONS 

That the Board: 

1. Award the Fern Dell Refreshment Stand Concession to Rowena Partners, LLC; 

2. Find, in accordance with Charter Section 1022, that the Department does not have 
sufficient personnel available in its employ to undertake these specialized professional 
tasks and that it is more economical to secure these services by contract; 

3. Approve a proposed five (5) year concession agreement, with two (2) five (5) year 
renewal options exercisable at the General Manager's sole discretion, substantially in the 
form on file in the Board Office, subject to approval of the Mayor, City Council, and the 
City Attorney as to form; 

4. Direct the Board Secretary to transmit the proposed agreement, concurrently, to the 
Mayor, in accordance with Executive Directive No.3, and the City Attorney; and, 

5. Authorize the Board President and Secretary to execute the subject agreement upon 
receipt of the necessary approvals. 

SUMMARY: 

The Fern Dell Refreshment Stand Concession (Concession) is a snack stand located at 2333 Fern 
Dell Place, Los Angeles, CA 90068. The Concession provides food and non-alcoholic beverages 
to patrons of Griffith Park and the surrounding community. 
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The Concession has been operated on a month-to-month basis by Rowena Partners, LLC under 
an interim Concession Agreement since March 12,2004. The Concession had a "soft opening" 
in July 2005 and was fully operational by 2006. In 2011, the concession generated $629,829.33 
in gross receipts and paid $50,386.35 in revenue-sharing fees to the Department. 

On June 15, 2011, the Board approved the release of the Request for Proposals (RFP) for the 
Operation and Maintenance of the Fern Dell Refreshment Stand Concession (Board Report No. 
11-188). The RFP was released on September 27, 2011. The'RfP was advertised in the Daily 
Journal; posted on the Los Angeles Business Assistance Virtual Network (BA VN); and posted 
on the Department's website. A letter inviting bids was mailed to over 250 organizations and 
individuals from a mailing list maintained by the Concessions Unit. 

On October 14,2011, Addendum No.1 to the RFP was posted. The Addendum added Exhibit G 
to the RFP, which detailed instructions to the prospective proposers regarding compliance with 
Los Angeles City Charter Section 470(c)(12) (Measure H), and added Section 20(N) to the 
Sample Concession Agreement (Exhibit C to the RFP), also having to do with compliance with 
Measure H. On October 18,2011, a revised version of Addendum No.1 was posted to correct 
language in the original Addendum, as determined by the Board Office. 

On October 24,2011, a Pre-Proposal Conference was held at the main Conference Room in the 
Administration Building in the Central Services Yard. A walk-through of the premises was 
conducted after the conference concluded. 

On November 8, 2011, the Questions and Answers document was posted. On November 22, 
2011 the following proposals were received: 

• High Rise Goodies Restaurant Group, Inc. dba Trimana 
• JJ Management Company 
• Rowena Partners, LLC. 

As stipulated in the RFP, evaluation of the bid proposals was to occur in two levels. Level I was 
a check and review for required compliance and submittal documents; Level II was a 
comprehensive evaluation of the proposals by a panel comprised of City employees. Proposers 
had to successfully pass Level I to proceed to Level II. 

Staffperformed a Level I review of the following required documents: 
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Compliance Documents: 
I) Proposer's Signature Declaration and Affidavit 
2) Disposition of Proposals 
3) Affmnative Action Plan 
4) Contractor Responsibility Ordinance Statement 
5) Equal Benefits Ordinance Statement 
6) Living Wage Ordinance/Service Contractor Worker Retention Ordinance 
7) Business Inclusion Outreach (BID) 
8) CEC Fonn 50 (Municipal Lobbying Ordinance/Bidder Certification) 
9) CEC Fonn 55 (Measure HlBidder Contributions) (included in the RFP as Addendum 

No.1) 

Submittal Documents: 
a. Cover Letter 
b. Proposal Deposit 
c. Ability to Finance 
d. Background and Experience 
e. Proposed Business Plan For This Concession 
f. Proposed Revenue-Sharing Fee and Payment to City 
g. On-Going Refurbishment, Improvements, and Maintenance 
h. Concession Improvements (Optional) 

Proposals are either Responsive (pass) or Non-Responsive (fail). The following is the complete 
Level I fmdings. It should be noted that Level I fmdings were not fmalized until after Level II 
interviews had been conducted pending input from the City Attorney: 

• High Rise Goodies Restaurant Group, Inc. dba Trimana (Trimana) was found Non­
Responsive in four compliance documents and Responsive in all eight submittal 
documents (Attachment A-I). Therefore, the entire proposal is deemed Non­
Responsive. 

• JJ Management Company (JJ Management) was found Non-Responsive in one 
compliance document and Responsive in all eight submittal documents (Attachment A-
2). Therefore, the entire proposal is deemed Non-Responsive. 

• Rowena Partners, LLC (Rowena) was found Responsive in all nine compliance 
documents and all eight submittal documents (Attachment A-3), subject to clarification 
of non-submission of one document. As noted below, clarification was requested and 
received, resulting in the proposal being found Responsive. 
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Full Level I Findings 

Prior to consulting with the Bureau of Contract Administration (BCA) and the City Attorney, the 
original Level I fmdings were as follows: 

A. Trimana was originally found Non-Responsive in the following categories: 
Compliance Documents: 

• Did not fill out Page A2 ("Total Composition of Workforce") of the Affirmative 
Action Plan per RFP Section IV.B.4.c; 

• Did not complete Page 1 of the Contractor Responsibility Ordinance Statement 
per RFP Section IV.B.4.d (failed to note how many pages were in the Statement); 

• Did not submit Schedule A of the BIO per Exhibit B-2 of the RFP; 
• Did not submit CEC Form 55 per Addendum No.1 of the RFP. 

Submittal Documents: 
• Did not submit 12 months of bank. statements per RFP Section V.A.l.3.1 (they 

only submitted 10 months of statements). 

B. JJ Management was originally found Non-Responsive in the following category: 
Compliance Documents: 

• Did not submit CEC Form 55 per Addendum No.1 of the RFP. 

C. Rowena was originally found Non-Responsive in the following category: 
Compliance Documents: 

• Did not submit Schedule A of the BIO per Exhibit B-2 of the RFP. 

Upon consulting with the City Attorney, it was determined that Section IV.A of the RFP, which 
states, "The City may deem a proposer non-responsive if the proposer fails to provide all 
required documentation and copies," gives the Department room to make a determination about 
waiving informalities because of the use of the word "may" instead of "shall" or "must." 

Therefore, according to the City Attorney, certain items deemed "Non-Responsive" could be 
waived as follows: . 

1. Page A2 of the Affirmative Action Plan can be completed at any time prior to contract 
award, as verified by discussion with BCA; 

2. The error on Page 1 of the Contractor Responsibility Ordinance Statement is not 
substantive; and 

3. Ten months of bank. statements, coupled with the credit reports submitted by Trimana, is 
enough information for the evaluation panel to make a determination on "Ability to 
Finance." 
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However, the City Attorney determined that non-submission of CEC Form 55 (Measure H) with 
the proposal could not be waived because Measure H is an ordinance. Therefore, Trimana's and 
JJ Management's proposals were deemed Non-Responsive. However, because this 
determination was not made until after Level II interviews were held, both proposers were 
allowed to participate in Level II interviews. 

Staff also consulted with BCA, the Mayor's Office, and the City Attorney regarding Rowena's 
non-submission of Schedule A for the BIO. It was determined that staff could request 
clarification of the documentation omission from Rowena via U.S. mail, but not from Trimana, 
as Trimana was deemed Non-Responsive because of the non-waivable omission of CEC Form 
55. 

Staff received documentation from Rowena clarifying the omission of Schedule A,along with a 
copy of Schedule A. The proposer mistakenly believed that he had completed all BIO 
requirements via BA VN, and that Schedule A was to be submitted via hard copy only if he were 
to be awarded the contract for this Concession. The proposer further noted that he had sought 
out additional subcontractors on work not listed by the Department in its BIO instructions, but 
which may be of use to the proposer should he be awarded the contract. The proposer noted that 
these subcontractors are listed in his proposal along with the proposed concession improvements, 
and included them again as an attachment to Schedule A. 

Because Schedule A did not match the previously submitted Summary Sheet on BA VN, the 
Department sought additional clarification from Rowena regarding the discrepancy in the two 
documents. The proposer responded in writing that they had attempted to include the vendors on 
the BA VN Summary Sheet, but that BA VN would not accept the vendors because they were 
categorized in work areas that had not been selected by the Department in the original BIO 
requirements and were ~us "unavailable" to the proposer. -

The clarification provided, along with the proposer's extra step of seeking out additional 
business enterprises listed on BA VN that were not required in the Department's listed categories, 
shows that the proposer did negotiate in good faith and thus passes all aspects of the BIO. 

Level II - Panel Evaluation 

The evaluation panel was assembled from City of Los Angeles staff with diverse backgrounds. 
The panel consisted of: 

• Delilah Puche, Administrative Analyst II, City Administrative _Officer 
• Joe Salaices, Principal Park Services Attendant, Recreation and Parks 
• Dr. Mona Samuels-Sego, Police Performance Auditor, Police Commission/Office of the 

Inspector General, Los Angeles Police Department (LAPD) 
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Ms. Puche has experience in the RFP process, including administering the current RFP for the 
Los Angeles Zoo. She also has extensive experience working in budget and fmance, and has 
been the assistant to the Recreation and Parks Budget group for six years. 

Mr. Salaices is long-time City employee with a diverse background and is the Division Head of 
the Park Services Unit. He is responsible for the direct oversight of several City-owned 
entrepreneurial public service operations that include Rental Halls, Pay Tennis courts, Travel 
Town Museum, and Sherman Oaks Castle Park. He is also very familiar with the needs of the 
community surrounding the Griffith Park area and those served at the Concession. 

Dr; Mona Samuels-Sego possesses 25 years of experience as an Auditor for complex audits and 
reviews, including reviews of grants and contracts. She has prior experience performing a wide 
variety of complex audit duties in connection with procurement and contracting activities between the 
Federal Government and major contractors such as Boeing, Northrop-Grumman, and McDonnell 
Douglas. She currently provides oversight of the LAPD to ensure that its officers and employees 
act with honesty, integrity, and respect towards the public, as well as ensuring that the LAPD's 
responsibilities under the Federal Consent Decree with the United States Department of Justice 
are being met. 

On August 1,2012, the evaluation panel held proposer interviews. The interviews were intended 
to provide clarification of the proposals; modifications and/or enhancements of the proposals 
submitted were not permitted, as stated in the RFP. 

The panel reviewed the proposals and the information gathered during the interviews, and was 
charged with ranking and scoring the proposals in accordance with the RFP, then submitting the 
information to the RFP Administrator, along with a short summary indicating which proposer 
was recommended for award and why (Attachment B). 

Score and Rank 

Rowena was unanimously ranked highest in four criteria: Background and Experience; Proposed 
Business Plan For This Concession; On-Going Refurbishment, Improvements, and Maintenance; 
and Concession Improvements. The evaluation panel's fmal general average score and ranking 
are as follows: 

Proposer Final Average Score Rank 
Rowena Partners, LLC 94.7 1 
11 Management Company 91.3 2 
High Rise Goodies Restaurant Group, Inc. dba Trimana 87.7 3 

Rowena had the highest ranking and score (Attachment C), and is therefore recommended by the 
evaluation panel as the preferred operator for the concession. The panel reported that it 
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"considered the needs of the community, the residents and the uniqueness of the concession in 
evaluating each proposal." The panel also felt that Rowena "has demonstrated the ability to 
successfully operate the concession and improve community relations since its opening." 

Ability to Finance 

All three proposers were deemed fmancially able by the panel to provide operational and other 
costs relating to the Concession. In this category, Trimana was ranked "1" by two panelists and 
"2" by the other. The panelists felt Trimana's cash reserves and credit were "strong," although 
one panelist felt JJ Management's cash reserves, which were not tied to other businesses as 
Trimana's are, meant it should be ranked "1." All three panelists unanimously ranked Rowena 
"3" in this category; although they stated that Rowena has demonstrated the ability to operate the 
Concession fmancially, Ms. Puche noted that the proposal "did not demonstrate or provide a 
clear understanding of available reserves." 

Background and Experience 

All three panelists unanimously ranked Rowena "I" in this category. The panelists felt the 
increase in revenue over the years demonstrated Rowena's ability to successfully operate the 
Concession. Additionally, the panelists believed Rowena's focus on customer service and 
knowledge of the community was superior to the other proposers. 

Proposed Business Plan For This Concession 

All three panelists unanimously ranked Rowena "J" in this category. Two· panelists remarked 
positively on Rowena's community outreach, particularly on Rowena's promotion of special 
events for the community. This was a particular interest of the panel, given the community's. 
high level of involvement with the Concession. The panelists noted that Trimana did not seem 

. familiar with the needs of the community, and that while JJ Management had "some 
understanding" of the community, they also fell short. The panelists all agreed Rowena also had 
a better sense of marketing the Concession; the Concession has steadily grown since 2006, when 
it made $94,119.83 in gross revenue, to $629,829.33 in 2011. Rowena's plan of incremental 
growth to keep lines at the Concession manageable was considered the best plan by the panel 
over Trimana's and JJ Management's plans to heavily market the Concession, possibly resulting 
in crowds that would disturb the quiet of the hiking area and the surrounding community. 
Finally, Rowena's success as an operator was taken into consideration, having proven its ability 
to operate and maintain the Concession over the past six years. 

Proposed Revenue-Sharing Fee and Payment to City 

The panelists were divided over the best revenue-sharing fee proposed. JJ Management edged 
out Trimana by two points in this category to rank fIrst, with Rowena ranked third. The panel 
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agreed that the 11.7% in revenue-sharing fees offered by JJ Management outranked the 8% 
offered by both Trimana and Rowena (the current fee paid to the Department is 8% of monthly 
gross revenue), but had reservations that it would be sustainable. JJ Management's fee was 
based on a comparison of the Concession to the Griffith Park Golf Course Clubhouse (a 
restaurant) and Sherman Oaks Castle Park Food Service Concession (a cafe). One panelist also 
noted that JJ Management's proforma showed less revenue during the tenth year than the 
Concession is currently generating. Trimana edged out Rowena because its proposal offered 8% 
or $4,000 in base rent per month, whichever is higher, and would raise the percentage to 9% if 
the yearly gross revenue exceeds $650,000 and 10% if it exceeds $750,000. Rowena's proposal 
offers the same 8% it currently pays as the incumbent. The panelists found this percentage 
"practical," "conservative," and "reasonable." 

On-Going Refurbishment, Improvements, and Maintenance 

All three panelists unanimously ranked Rowena "1" in this category. The panelists cited the 
detailed schedule and "appropriate" cost ($7,000) as factors in their ranking. The panelists noted 
that both Trimana and JJ Management were "vague" in their details of refurbishment, 
improvements and maintenance, and that Trimana's projected costs were too low compared to 
Rowena and JJ Management. . 

Concession Improvements 

All three panelists unanimously ranked Rowena "I" in this category, with JJ Management 
unanimously ranked "2" and Trimana ranked "3." The panelists found Rowena's proposed 
optional improvements to be reasonable and practical, with one panelist noting that Rowena "has 
an understanding of the improvements required to take the facility to the next level." The 
panelists were concerned that Trimana's idea to add a grill to the facility would not be acceptable 
to the community, and also that the proposed 60-day down time for improvements would result 
in too much lost revenue to the City. One panelist stated the work proposed could be done on 
days the Concession is already closed or after operating hours. The panelists found JJ 
Management's proposed improvements appropriate for the Concession, but found those by 
Rowena were more targeted to the needs of the Concession. It should also be noted that JJ 
Management did not submit a cost for its proposed optional Concession Improvements, as 
required in Section V.A.6 of the RFP. 

Staff Review 

Staff continued its analysis of the proposals to determine which represented the best prospective 
concessionaire for this agreement. 
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In analyzing the proformas of each proposer, staff found Rowena's proforma to be sustainable 
and realistic for the Concession based on Rowena's past performance and conservative estimate 
of annual growth (5.28%) based on the current growth of the Concession. 

For comparison, staff researched the Consumer Price Index (CPI) and found that between JUly 
2011 and July 2012, the cpr rose 1.9% (Attachment D). Rowena projects 4.76% growth 
annually for Years 2 through 5. It is unknown what percentage growth they are predicting for 
Year 1; as of July 2012, the Concession has earned $332,478.13. Assuming the latter half of 
2012 mirrors the fIrst, the Concession will earn approximately $664,956.26, putting growth for 
Year 1 at 5.28%. 

Staff determined that a fair comparison would be between the cpr and the Rowena's projected 
growth, or 3.5% annual growth. The Department also used the projected gross revenue for 2012 
as a basis for its own projections. Attachment E-1 shows the difference between the actual 
growth and the Department's projections. Attachments E-2, E-3, and E-4 show the proforma 
projections of Rowena, JJ Management, and Trimana, respectively. 

Staff extrapolated data from the proformas and determined that although Rowena's revenue­
sharing fee was ranked third by the panel, it would actually return more rent to the City based on 
the proposer's conservative estimate of growth and the proposer's past performance. Using the 
numbers provided in the proformas, the difference in the revenue-sharing fees over the five years 
of the contract would be as follows: 

Revenue-Sharing Projections (Total For Years 1 through 5) 
Rowena JJ Management Difference 
$310,319 $218,752 $91,567 
Rowena Trimana Difference 
$310,319 $233,236 $77,083 

By awarding to the incumbent, the City stands to make substantially more in revenue-sharing 
fees. 

Staff also conducted a check of the business and fmancial references provided by Rowena. Staff 
was able to speak to two of the three business references. Both business references consistently 
rated Rowena "Exceptional" in terms of overall performance, responsiveness, company 
knowledge and experience, and quality of services. The references uniformly consider Rowena a 
"good customer" with whom they enjoy working. 

Of the three financial references, one was unable to speak to staff due' to client confidentiality. 
The other two fmancial references rated Rowena "Above Average" and consider Rowena a 
"good client." One reference categorized Rowena's fmancial account as "stable" and stated they 
are a client "in good standing." 
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Staff's review findings support the results and recommendation of the panel. No information 
was uncovered that would support a different recommendation than that of the panel. Staff 
therefore concurs with the review panel's fmdings and staff recommends Rowena Partners, LLC 
for award of this concession. . 

Charter Section 1022 

Los Angeles City Charter Section 1022 prohibits contracting out work that could be done by City 
employees unless the Board determines it is more economical and/or feasible to contract out the 
service. 

On May 19, 2010, the Personnel Department completed a Charter Section 1022 review 
(Attachment F) and determined there was no City classification that "would include food and 
beverage service as an essential function." Furthermore, although there are some City 
classifications that could perform some of the work, that work would exceed City staffmg 
availability . 

It is, therefore, more economical to contract out the service than to perform in-house with City 
classifications. 

Staff reviewed the panel's ranking and scoring sheets, and Rowena's proposal, and concurs with 
the recommendation to award the Fern Dell Refreshment Stand Concession to Rowena Partners, 
LLC. 

Rowena Partners, LLC has been the incumbent operator at the Concession since a pilot permit to 
begin improvements to the existing facility was signed on March 12, 2004, and is deemed to 
have the necessary background and experience to operate the Concession. 

FISCAL IMPACT STATEMENT: 

Based on the fmancial projections provided in Attachment E-2, it is estimated that during the 
five-year term of the concession agreement, approximately $310,319 will be paid in rent to the 
Department. Of that amount, 90% (approximately $279,287) will be deposited in the 
Department's General Fund and 10% (approximately $31,032) will be deposited into the 
Concession Improvement Account. The contractor will provide any approved optional 
concession improvements at the contractor's expense. 

Report prepared by Desiree Guzzetta, Management Analyst II, Concessions Unit, Administrative 
Resources Section, Finance bivision. 



HIGH RISE GOODIES RESTAURANT GROUPITRIMANA 
FERN DELL REFRESHMENT STAND CONCESSION RFP 

LEVEL I EVALUATION 

In 

ATIACHMENT A-1 

I. Compliance Documents Submitted Compliance Comments 

1_ Affidavit of Non-Collusion Yes Yes 

2. Disposition of proposals Yes Yes 
Old not fill out Page 2 (RFP IV.BA.c); waivable 

3. Affirmative Action Plan Yes Yes per City Attorney 
Contractor Responsibility Did not complete form (RFP IV.B.4.d); waivable 

4. Questionnaire Yes Yes per City Attorney 
Equal Benefits Ordinance 

5. Statement Yes Yes 
Worker Retention Ordinance 

6. Forms No NfA Optional- Not applying for exemt)tion 
Did not submit Schedule A per Exhibit B-2; do not 
need clarification because proposal is Non-

7. BIP Outreach Yes No Responsive due to lack of CEC Form 55 

8. CEC Form 50 Yes Yes 

9. CEC Form 55 No No Did not submit; not waivable per City Attorney 

In 
II. Submittal Documents Submitted Com~lIance Comments 

10. Cover Letter Yes Yes 

11. Proposal Deposit Yes Yes 
Did not submit 12 months of bank statements per 

12. Ability to Finance Yes Yes RFP Sec. V.A.1.3.1; waivable per City Attorney 

13. Background and Experience Yes Yes 
Proposed BusIness Plan For This 

14. Concession Yes Yes 
Proposed Revenue-Sharing Fee Did not submit organizational chart per RFP Sec. 

15. and Payment to City Yes Yes V.A.2.1.4. but a description is given 
On-Going Refurbishment, 

16. Improvements, and Maintenance Yes Yes 

17. Concession Improvements Yes Yes This item Is optional 



ATIACHMENT A·2 

JJ MANAGEMENT COMPANY 
FERN DELL REFRESHMENT STAND CONCESSION RFP 

LEVEL.I EVALUATION 

In 
I. Compliance Documents Submitted Compliance Comments 

1. Affidavit of Non-Collusion Yes Yes 

2. Disposition of Proposals Yes Yes 

3. Affirmative Action Plan Yes Yes 
contractor Responsibility 

4. Questionnaire Yes Yes 
Equal Benefits Ordinance 

5. statement Yes Yes 
Worker Retention Ordinance 

6. Forms No N/A Optional - Not applying for exemption 

7. BIP Outreach Yes Yes 

8. CEC Form 50 Yes Yes 

9. CEC Form 55 No No Did not submit; not walvable per City Attorney 

In 
II. Submittal Documents Submitted Compliance Comments 

10. Cover Letter Yes Yes 

11. Proposal Deposit Yes Yes 

12. Ability to Finance Yes Yes 
Did not give years and months per RFP Sec. 

13. Background and Experience Yes Yes V.A.2.1.2, but did give dates 
Proposed Business Plan For This 

14. Concession Yes Yes 
Proposed Revenue-Sharing Fee 

15. and Payment to City Yes Yes 
On-Going Refurbishment, 

16. Improvements, and Maintenance Yes Yes 

17. Concession Improvements Yes Yes This item Is optional 



ATTACHMENT A·a 

ROWENA PARTNERS LLC 
FERN DELL REFRESHMENT STAND CONCESSION RFP 

LEVEL I EVALUATION 

In 
I. Compliance Documents Submitted Compliance Comments 

1. Affidavit of Non-Collusion Yes Yes 

2. Disposition of Proposals Yes Yes 

3. Affirmative Action Plan Yes Yes 
Contractor Responsibility 

4. QuestionnaIre Yes Yes 
Equal Benefits Ordinance 

5. Statement Yes Yes 
Living Wage/Service Contract 

. Worker Retention Ordinance 
6. Forms No N/A Optlonal- Not applying for exemption 

Old not submit Schedule A per Exhibit B-2; 
clarification requested per BCA; received 
clarification and Schedule A matching BAVN 

7. SIP Outreach Yes Yes Summary Sheet 

8. CE;C Form 50 Yes Yes 

9. CEC Form 55 Yes Yes 

In 
II. Submittal Documents SubmItted Compjlance Comments 

Incumbent currently uses Concession address as 
10. Cover Letter Yes Yes mailing address 

11. Proposal Deposit Yes Yes 
Old not explicitly state amount to be funded per 
RFP Sec. V.A.1.2; however, only one source of 

12. Ability to Finance Yes Yes funding provided, thus compliant 

13. Background and Experience Yes Yes 
Proposed Business Plan For This 

14. ConCession Yes Yes 
Proposed Revenue-Sharing Fee 

15. and Payment to City Yes Yes 
On-GoIng Refurbishment, 

16. Improvements, and Maintenance Yes Yes 

17. Concession Improvements Yes Yes This Item Is ~tional 



FORM GEN. 160 

Date: 

To: 

Attn: 

From: 

Subject: 

August 9,2012 

CITY OF LOS ANGELES 
INTER-DEPARTMENTAL CORRESPONDENCE 

Department of Recreation and Parks 
Administrative Resources Section - Concessions Unit 

Attn: Desiree Guzzetta, Management Analyst II 

AITACHMENTB 

Delilah Puche, Administrative Analyst, City Administrative Officer 
Joe Salalces, Principal Park Services Supervisor, Recreation and Parks 
Mona Samuels-Sego, Police Performance Auditor, Los Angeles Pol/ce 

FERN DELL REFRESHMENT STAND CONCESSION - PANEL EVALUATION 
AND RECOMMENDATION 

The Fern Dell concession is located in a community-based area within Griffith 
Park. The design of the facility corresponds with the neighboring area and nearby recreational 
activities, which include hiking, horseback riding, the Greek Theatre, and Griffith Observatory. 

On August 1, 2012, a panel consisting of City staff conducted Interviews for the 
operation and maintenance of the Fe~n Dell Refreshment Stand. Upon completion of the 
intervIews, the panel scored and ranked each of the proposals based on the goals and criteria 
detailed in the Request for Proposal. The following table reflects the final score by each panel 
member for each of the proposals: 

Rowena Partners High Rise Goodies JJ Management 
LLC Restaurant Group I Trimana Company 

D. Puche 93 91 89 
J. Salalces 97 83 92 
M. Samuels-Sego 94 89 93 

Based on the scoring of the proposals, the panel recommends award of the Fern 
Dell Concession to Rowena Partners LLC. The recommended proposal was the highest 
evaluated proposal by all panel members. The panel considered the needs of the community, 
the residents and the uniqueness of the concession In evaluating each proposal. Rowena 
Partners LLC has demonstrated the ability to successfully operate the concession and Improve 
community relations since its opening in 2006. 

Please let me know If you have questions or need further assistance. On behalf of the panel, I 
would like to thank you for the opportunity to participate in the Request for Proposal process 
for Fern Dell concession. 

B
lnce Iy 

.' 
I : ~elJla ~ ~ 



HIGH RISE GOODIES RESTAURANT 
GROUPITRIMANA 

Ability to Finance 

Background and experience 

Proposed BusIness Plan For ThIs ConcessIon 

Proposed Revenue.Sharing Fee and 
Payment to Cll1 
On.Golng Rerumlsnments, Improvements, 
and MaIntenance 

Concession Improvements 

TOTAL SCORE and OVERALL RANK 

ROWENA PARTNERS LLC 

Ability to FInance 

Background and Exoerlence 

Pro))Osed Business Plan For This ConcessIon 

Proposed Revenue~Sharing Fee and 
Payment to City . 

On-GoIng RefurbIshments, Improvement$, 
and MaIntenance 

COncessIon Improvemen~ 

TOTAL SCORE and OVERALL RANK 

JJMANAG~MENTCOMPANY 

AbllllY (0 FInance 

Background and ~xperlence 

Proposed BusIness Plan For ThIs concession 

Proposed Revenue-Sharlng Fee and 
Paymenllo City . 

On·Go!ng Refurblshmenls, Improvemenls, 
and Maintenance 

81912012 Cf" 

DePARTMENT OF RECREATION AND PARKS 
REQUEST FOR PROPOSALS 

FOR THE OPERATION AND MAINTENANCE OF THE 
FERN DELL REFRESHMENT STAND CONCESSION 

RANKING AND SCORING SHEET 

Max No. of 
Points Score Rank Comments 
(Score) 

Has cash for start up of \he coneesslon. Tries not 10 operale on 
10 9 2 loans. 

Expelienced seemed to focus on office-like eateries or cafes. Has 
25 24 2 saveral busInesses throughout the CIty of Los Angeles. 

Focused on selVlng a healthy menu. Has en eXIsting commIssary. 
Plans to market the concessIon through floc/al medIa and self 

. advertise or use a mass emall dlslrlbuUon. Old not seem familiar or 
aware of the surroundIng communIty or residents. SubmlHed two 

20 19 2 menus depending on tha use of the grill. 

Projections ere a conservative esllmale. Proposes 8 percent of lotal 
25 26 1 net sales. Prolections are InUne with the existing revenue/rent. 

The proposer Will DIKIget $200.00 pet month for preventive 
10 7 3 maintenance and Increase over the years. 

Proposet plans 10 replace Illes and panels In Inlerlor, paInt to bolh 
Interior and exterior. Plans to add seaUng and a new Pelnt of Sale to 

10 7 3 
I~~uce wall u~: end COngesUon at pIckup window. Plans 10 add a 

II to the faeUi If feasIble. 

100 91 2 

Max No. of 
Polnls Score Rank Comments 
(Score) 

Proposal did not demonstrate or provide a clear understanding of 
10 6 3 available reserves. 

Very experienced wllh the operation of a unIque facUlty In thIs 
seWng. Knew the communIty and surrounding customer relaDons. 

26 25 1 Demonstrated the ability to Il'ICIease revenue over severel vears. 

Knew the IImlls for advertising and customer capacity. Promotes 
20 20 1 communllv outreach and special events for the community. 

The 8 percent shallng was revised by ReClea!fon and Parks (or the 
past few years. Proposes no changes to the eXIsting rete. Revenue 
Is expected to Increase based on prior year dala and With the 

25 22 3 uPllladesilmorDvements. 
Proposes $7.000 IInnuaJly. Regular scheduled maIntenance o( 
refrlgeraUon, pesl control. landscaping, hood cleaning, water 
filtraUon. and rouUne cleaning. Palnls the patio tables, maIntains the 

10 10 1 restrooms. staIns wood and llIanter boxes on a regular basIs. 
The proposer plans to add storege space (0 \he reer of the faclllty, 
Install a retractable awnIng. refurbIsh and paint restroom exterior. 
and replace the servIce windows during \he first year of the contract. 
The proposer has an understanding of the Improvements required to 

10 10 1 leke the (aclnlv to Ihe next level. 

100 93 1 

Max No. of 
Points Score Rank Commenls 
(Score) 

10 10 1 Has S600K In cash reserves nol tied to othSt busInesses. 

New management company. Owner has experience wllh two other 
26 21 3 restauranls. 

Focused on proyldlng good food quality and promoUng a healthy 
20 17 3 menu. Will use an 8CCOUnlant for cash register reconclliaUon. 

Proposes 11.7 percenl of gross receipts. Projections at year ten are 
26 24 2 less than current year revenues for thIs concessIon. 

Pilins to set asIde $22,000 for second through fifth yeSt of conl1act 
10 8 2 Will have funds for paint and moderate upgrades Ot Improvements. 



Concession Improvemenla 

TOTAL SCORE and OVERALL RANK 

~."(P<IO) 

Signature 

81912012 

DEPARTMENT OF RECREATION AND PARKS 
REQUEST FOR PROPOSALS 

FOR THe OPERATION AND MAINTENANCE OF nre 
FERN CEll REFRESHMENT STAND CONCESSION 

RANKING AND SCORING SHEET 

The proposer plans 10 add a wooden pergola over the paDo area 
The proposer also plans to plan! !rees, Inslall a peUo haalar, provide 
roun!aJn bowls rordogs, Install a reverse osmosis waler purificaUon 
SYSlem, replace fronl shelf, replace trash cans,lnsian a blke rack, 

10 9 2 and tllplace signs. 

10D 89 

2 
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HIGH RISE GOODIES RESTAURANT 
GROUPITRIMANA 

Abllltv 10 FInance 

allck!lround and Expellonca 

Proposad Business Plan For ThIs 
Concession 

Proposed Revenue·Sharing Fee and 
Pavmenl to City 

On·Golng Relulblshmenls,lmprovemenls, 
and Malnlenance 

ConcessIon Improvements 

81912012 

DEPARTMENT OF RECRl:AllON AND PARKS 
REQUEST FOR PROPOSALS 

FOR THE OPERATION AND MAlNl'fNANCE OF THE 
FERN DELL REFRESHMENT STANO CONCESSION 

RANKING AND SCORING SHEer 

Max No. 01 
Po!nls Scole Rank Commenls 
(Scort~) 

Tllmana'$ uplront InV8slO1enl Will ba $72,000 II a grill unll can be 
InslaUed, S62,OOO lUI cannol (Includes $3,000 PeIformance 
Deposit). Trlmene slaled fhalthey will tund wllh cash reselVes; 
slelos no other funding sources necessary. I bollove Trlmana has 
th& ablJllyto liuCCO$slully operate all aspecla of tho buslnQS8. 

10 10 1 
Trlmana was eslabllshed In 1985 v.ilh one loeaUon In dOWlllown 
los Angeles andnDw has 661ocaUons IhroughoUI Los Angeles, 
The company Is based In Los Angelos and Ihe owners, son lor 
"manage/B, and executlvo corpoTale chafs !tva In lhe Los Angales 
ala8, The company employs morelhan 270 poopla al66 
10ceUons and has a maIn cenlTal CommIssary for mass· producing 
Gnlreas, $OUPS, and salads, whIch enablos diverslly In monu 
lIoms: delivers dally 10 all lis locaUons. Trlmsna has a VIIst 
amounl 0' oxporlllnco managing concessions In big 
bUsiness buildIngs however, lhe Trails I~ II comnlunlly 
based concessIon oaleTlng 10 an urban wilderness orowd, 
Trlmana's commercIal oxporlenee may not flI wllh Ihl$ 

26 22 3 eommunlI}'. 
Trlmana's plan Is 10 slaffwllh onl) lull·tlma siore manager \'.110 

has 20 years of oxperienceln raslauranl managemenl and slaff 
villlineludo 3 full·tlme and 3 part·llma employaes, plus one 
esslslanl manager. Tllmana has II pool of 200 employees al 
olhsr locallons In case extra slamng Is requlled on weekends and 
holidays. II also has centralized HR 11'111 hlra and Iraln ell 
employees Cor concession. ThIs plan meels Ihe obJocUvos of 
Ihe City beaause Ills very comprehcmslve and addresses all 
componenls slaffing, (rainIng. malkeUng. customer sorvlca, 
accountlno, food and boveraga sOlVlco, pallo docor. 
equipment. addlllonal sorvlces. and oSllmalod oross 
revenuas, howover, I have concerns regardIng !lommunlly 
Dulreach.1I was menllonod dUring our Inlorvlews that Iho 
homeownors would prefer nol 10 smell food grilling and 
Trlmana would IIko 10 propose a grill combo unllif posslblo, 

20 11 3 
Trlmana has proposea 07. 01 lolal nol sales or a base cent of 
$4,000 per monlb, IYhlchevor Is higher and proposes 10 delermlne 
percenlage of sale& annually and pay any amounl due to Cilyby 
February 15 or 10"0\l'Ing year. If yaarly nat salos tolal mOle lhall 
$650,000, (ant perCOnlage wlllincraase 10 9%. 1/ yes/ly net sales 
10101 mora than $760,000. ranI parconlsgB wllI/Rerease /0 10%. 
This seems 10 ba senslbla, 

25 24 2 
Trlmana's plan Is 10 budget approxlmalely $200 per monlh for 
pravenlallve malnlenance nrsl yaar and the budget will Increase 
yeale 2 - 6, bl·weekly pesl conllol and seml·annual'Hydro Jel' of 
plumbIng, $200 par month for ongoIng refu/b/shmenllo Ihe 
concession sland, Increases to $300 por month In year 301 
conltacl, and rouUno malnlenllRcB seml·annually Dr as needed. 
This detailed schodule lind tho cost 800ms approprJale for Iho 

10 9 2 
proposal. 

Trlmana propses to replace VIes and panels In Intolror; paInt Interior 
end elderloTi Inslall naw HVAC, propose thaI Improvemenls mil lake 
approlClnlsloly 4S days /0 complelo: however, estimated down limo 
Is a maldmum of 60 days (sho/ter Ir work can be completed altar 
hOUrs) end esUmated budgel for aU work rs $16,000. I havo a 
concorn wllh Ihe 60 day down time whrch results In loss 
ravenues. I bellove Ihse repairs csn be handled for Ihls small 
ouldoor !lale In a shorlor porlod of lima howovor, pari of (hal 
limo would Include Ihe Inslall of Ihe HVAC. The concerilli of 
Iho communlly rogardlng grillIng would ellmlnalelho noed for 
Ihls work. InaddlUon,lhe Trella Ie open lor buslnoss 8:00-
6:30pm, Tuosday Ihrough Sunday and much of Ihls work can bo 
dono bofore and allor hours and on Mondays. I'm nol sure Ihls 

10 7 3 was consldored. 



TOTAL SCORE end OVERAll RANK 

ROWI!NA PARTNERS LI.C 

Ablll[y to FInance 

Backoround and Expellence 

Proposed PuslnBSi,I,Plan ForThls 
ConcessIon 

Proposed Ravonuo-8hallng Fee and 
PaYment fo CiIY 

On· Going Relulblshmenls, Inlprovemenl6, 
and Mplntenance 

8/812012 

I>I:I'ARTMENT Of RECREATION AND PARKS 
REQUEST fOR PROPOSALS 

fOR THE OPERATION AND MAINTENANCE OF TElE 
FERN DELL REFRESHMENT STANO CONCESSION 

RANKING AND SOORING SHEET 

Tho Trails Is a VlJry unlquG conc08slon In tho middle of ono Iho 
biggest clly plIrbln tho npllon <1nd Upscple Los FGII~ 
community. This oUldoor cafe IDeation In tho mldsl of tho 
woods, hlllels a vory croallvo porson to run II. II would be 
dltflcull for an enllly like '!'rlmana Co run It beoause thoyare 

100 89 3 extremely commorGlal. 

Max No. of 
Polnls Score Rank Communis 
(Score) 

Rowena's proposed upfronllnveslmonl $6.000 (Includes $3,000 
Performance Deposll. $2,000 lor Inventory. and $1,000 lor 
operaUng supplies) 10 fund with cash seems fQasonablo since 
Rowena Is currenly fUnnlRjJ the <:oncesslon. 
Rowena Gross RBvenuBs In 2010 wers over 500,000 avanlhough 
bank slalemenls for the last monlhs 01 2010, Sepl, Ocl, Nov, and 
Oea showed 3,669, 1.166,950.2,129, respecllvely.1 believe 
Rowena hS$ the IIbJllly \0 sUGcessfully operate all a$pec:ls of 

10 7 3 tho business, 
Rowena was eslabllshed In 2006 and has 11 employees, IncludIng 
Malfo PelraUa (Proprietor) and JenBY Park (ChoflMBnager). Mr. 
PelreUa Is tlla sola owner of Rowena Parlnsrs LtC. The business 
Is 6 years. 4 months old and slalled as The TraUs and beceme 
Rowena In 2006. Mr Pelralla and manager have provon that thoy 

25 25 t can successfully operate a bualness. 

Rowena's Proposed Business Plan fot thIs concession appeals 10 
very sound. This plan oxcoodslho obJoollves of the City because 
Ills very comprehensive and addresses all <:ompon9nts sl91On9, 
lIalnlnll, markoUng. <:ommunltyoutreach. customer service, 
accounllng, food !lnd beverage service. paUodecor, equlpmenl, 

20 20 t addlUonal seMces, and esUmaled gross revenues. 

Rowona's proposed 8% on gross recalpls for all goods sold (food, 
beverage. other merchandise) was based on revenua-shalfng (ae 
paid for past /lYa years. This seems to be reasonable, 

25 22 3 

Rowena Is proposIng a mInimum <:osl of maIntenance of $7,000 
annually whIch Mr, PallaUa steles II's currenUy fUnnIng. Tha 
propossed maintenance schedule Is as follows: All relllgs/3\lon 
(includlllg HVAC) servIced once a monlh: pest control via Weslern 
Exlennlnator Mice a monlh: landscaplng/llardenlng services IwIce a 
week: hood Cleanlnll68lVlced two to Ihroo limes per year: waler 
IiIltallon sYSlem serviced bl·monthly; delaUed cleaning of InlOllor, 
exterior. and roslroQRls once psr week and as·needed: rouUne 
cleaning daUy; draIn maintenance serviced bl·monlhly; has plumbor 
and eleclrlclan on·call. Palnls patio [abIes regulallY (approved 
Palnls patio lables regulally(approved byDepal1ment); slalns wood 
when" shows wear; stains planler boxes when they show wear; 
malnlalns resllooms dally, Y/lih weekly and as·needed roslocklng; 
replaces equIpment Ihat cannot be repalred.by Department): staIns 
wood when II shows wear: slalns planler bDXes when thay show 
weet; maintaIns reslrooms dally, with weekly and as·needed 
restocking: rsplaces equlpmenlll1pl cannot be repaired. This 
dotalled schedUle lind Iha cost seoms most approprIate for tho 

10 10 1 
proposal. 



Conwsslon ImJlrovemenis 

TOTAL SCORE and OVERALL RANK 

JJ MANAGEMENT COMf>ANY 

AbDlll' 10 FInance 

Background anil Experience 

Proposed BusIness Plan For This 
Concession 

Proposed Revenue·Shering Foa and 
PaVlll8ntio Clly 

8/9/2012 

DEPARTMENT OF RECREATION AND PARKS 
REQUEST FOR PROPOSALS 

FOR THE OPERATION AND MAINTENANCE OF THE 
FERN DELL REFRESHMENT STAND CoNceSSION 

RANKING AND SCORING SHeeT 

" 

Rowena Is proposIng 10 IIdd storage space to the back 0/ the 
buildIng dullng flrsl year of contracl; spaoo would be approximately 
10'1( 13', esllmsled coslls $30.000: Installee1rllclabla aWning 
durfng first year 0/ conlracl; awnIng would be placed al flonlo/ 
bulldrng. esllmaled cost Is $2,700; refurbIsh and palnl roslroom 
exleztor durfng DI5t year 01 contracl 851/maled coslls $1.675; 
roplace oxlsllng SQrvlce wIndows during firsl year of conllael (\'Iould 
like to replace glass Vrit/) a liKed sCleen on upper hall 01 glass to 
enabla beller communlcalton wit/) cuslomers). estimated cosl fs 
$600; and Inslall Informallon kiosk wherB old pay phono Is loesled 
during nrsl year of conlracl; kiosk could house maps anti olher 
Hlerature relaled 10 Griffith Palk, esllmated coslls $500. Since Mr. 
Pelralla has been runnlno the concenlon and he has a vIsIon 
on what Is needed at a roasonable cost 10 addros$ Ihe 
communlly. Thaso Improvoments seem 10 bo sound, practical 

10 10 1 
and suslalnablo. 

Mr Potralla (RowonalTralls) hn Iranslormod an omply, vaoanl 
apacsla a popular hoi spot In the GrlrUlh Park Communlly as 
Indlcaled In Iho Pross and Communllywrlleups.1 had the 
opporlunlty to view Iho reslaurant, menu, and obselVelhe 
customers lind oporallons. This Is truly a unlquo concoselon 
and looallon and It lakes a vory croallve person IIko Mr. Petralia 

100 94 I tOlun II. 

MexNo.of 
Polnls Scoro Rank Comments 
(Score) 

JJ Managemenl proposed upfront Investment esUmaled al 
$64,785 (Includes $20,000 for "\lnloreseen" mlscellaneolls 
exponses and S3.000 Performanoo Deposit) and \'1111 (und with cash 
eMSIVOS: slales no olher funding soun;as necessal)'. Thoyalso 
proposed Ihalif more capUalls requIred !han anllclpated. Ihey hav8 
a $476,000 line or credit at CIII Bank and currently have $502,000 In 
cash reselVes avallablo. I bollovo JJ Managemont hSlllho ability 
(0 suocessfully operate all aspenls of tllo busIness. 

to 9 2 
JJ Management Is p now enUty established on tOl6/11 for t/)e Fern 
Dell ConcessIon RFP. 1hls company Is based In Indushy. CA Bnd 
Partner Anglo Park has managed Crossroads Calo since 2007 
(Cafb In buslnoss slnoo 1086) and Charley~ GJifled Sub Glnce 2007. 
JJ Management has a greal amount of oxperlenco managIng 
concessions howevor. Iho 1ralla cafa Is ruslle and colors to pn 
ulban crowd alld Iholr oxperlence may not fit with Ihls 

26 24 2 communlly. 

JJ Management's plan Is to sla[(.ono operaUon parlnel (Ms. Palk). 
ona n1l1nilglno pallnor (Mr. Leo). ona cheflbaker arid 10 slall (wolk 
craw to be hIred II contlacl awarded); full·tlmo VB. part·llme nol 
clallDed. ThIs plan oxcoeds the obJo~lveB of tho Oily beoauso II 
Is vary comprehenslvo and addresses all componenls &Io,"no, 
lralnlng, markol/ng, community oUlroach. customer SGlVlco, 
accounllng, fooa and beveragn servlco, pallo decor, equlpmont, 

20 19 2 additional 8eIVlco8, and 9sllmaled gross revenuos. 
JJ Managemenlls proposlngl1.7% of gross recefpts on Cood and 
bevelage and 11.7% 01 grossreoolpls on "all olhsr". The numbers 
ale based on comparfng tho Forn DeR concessIon to othar CIty 
conwsslons (specifically Gll/nth Park Golf Course Restauranl and 

26 26 1 
Shalman Oaks Caslte Park).Thls soomslo bo praelleal. 

3 



On-GoIng Rofurblshments. Improvements, 
and MaIntenance 

ConcessIon Imn/ovemenls 

TOTAL SCORE and OVERALL RANK 

Mona Samuels-$eQo 

DEPARTMENT OF RECREATION AND PARKS 
REQUEST FOR PROPOSALS 

FOR THE OPEMTION AND MAINTENANCE OF THE 
FERN DELL REFRESHMENT STAND CONCESSION 

RANKING AND SCORING SHEEr 

JJ Manangemenl proposos 10 SOl aside $22.000 ror the second 
Ihrough Ilfth year of conlract for refurbIshment, Improvements, snd 
matnlenanco. IIlhe firsl renewal opUon Is exercised Iheywlll sel 
asIde 8nother $22,000 ror th& next live years ollhe conl/ecl. lillie 
second renewal opUon Is exerclsed,lheywlH set aslda anolher 
$22.000 ($66,000 lolsl for 15 years). Thayare proposIng Iho 
rundll19 to come from profits (rom concessIon. I'm nol ctear that f/ 
JJ Management has a vision on maIntenance cosls because 
Ihero wasn't a delalled 11&1 on what epeclRcally noods 10 be 

10 7 3 malnlalned. 
JJ Management plans 10 Inslall a Wooden pergola OVe1lhil paUo 
area osl1malod 10 loko fivo days lolnslall (plen 10 Inslell Seplember 
or October ollltsl yearol operallon) end they do not anUelpale eny 
down IIms from InslaUaUon, plant Ivy Iroos or sImilar planls 10 grow 
on pergola, Install slalnless sleel paUo healer; estimales II wilileko 
one day 10 assomble: no down Umo. provIde '(ounloln· bowls (Dr 
dogs (bo\o,is are small. plug lnlo oleel/leal oulfet. provldo Rowing 
\valer (Dr animals). as many poopls bring Ihelr dogs to Iho Pam: 
oallmales 1\ will teko l\Yo deys to assemble all bowls; no down Ume. 
InslaJl a Reverso Osmosis Waler PUrification Syslem; esllmales II 
will lake one day 10 Install; no dOWIIUme antlclpaled (1'1111 pIck 
·s/oViesl daY' 10 Inslall, replaee slalnloss sleel shelr In rront 01 
window wilb a WIder staInless sleel shell: estrmales approxImately 
Dna week ror shelf to be manufactured, and one day 10 !nshil/; may 
need 10 close for a (ew houlslo complote InslellaUon, replace \tash 
cans and recycling bin wllh woodon barrels 10 melch decor: 
oaUmales onll week to order and manuraclu,,~. and one day 10 
Install; no down Irme. Inslal/ blko rack ror cuslomer use; esllmales 
one day 10 Inslall: no down lime and replace 01/ sIgns at concessloll 
\vi!b nelY wooden signs; esUmalos one daYlo Insla1/; no down time 
Bnd no esllmated budgeUcosls Inc/uded, Theso Improvemonts 
soem 10 bo sound. praotlcal and suslalnab/e. 

10 9 2 
JJ Managemant can handlo a small vonuo like tho Tlalls 
however, this Ie a unique concosslon and locallon and It takes 
a specIal blond of an earlhy, yollrondy, and croaUve porson 
and culture (0 conl/nue to meet Iha needs of Ihe communlly.I'm 
nol cer(a/n iha! JJ management can mash lonu term with Ihls 

100 93 2 community. 

Panelist Namo (Pllnt) 
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FERN DELL REFRESHMENT STAND CONCESSION 
REQUEST FOR PROPOSAL 

Evaluation Panel Scoring and Ranking 

The individuals 011 the panel were as follows: 

ATTACHMENTC 

• Delilah Puche, Administrative Analyst II, City Administrative Officer, who has 
extensive experience working in budget and finance; 

• Joe Salaices, Principal Park Selvices Attendant, Recreation and Parks. who is the 
Division Head of the Park Services Unit and deals with the cOmJnlUlity selved by 
the Concession; 

• Dr. Mona Samuels-Sego, Police Perfolinance Auditor, Police Commission/Office 
of the Inspector General, Los Angeles Police Depal1ment (LAPD), who has 25 
years of experience doing complex audits and reviews. including reviews of 
grants and contracts. 

The aggregate panel scores are summarized as follows: 

Rating Criteria Rowena JJ High Rise 
Partners LLC Management Goodies 

Company Restaurant 
Group/ 

Trimana 

Ability to Finance R3 20 R2 27 Rl 29 

Background and Experience Rl 75 R2 68 R3 67 

Proposed Business Plan For This Rl 60 R2 55 R3 52 
Concession 

Proposed Revenue-Sharing Fee and R3 69 Rl 73 R2 71 
Payment to City 
On-Going Refurbishment, Rl 30 R2 24 R3 23 
Improvements, and Maintenance 
Concession Improvements RI 30 R2 27 R3 21 
Total Rl 284 R2 274 R3 263 



FERN DELL REFRESHMENT STAND CONCESSION 
REQUEST FOR PROPOSALS (CON·M11.002) 

RANK BY PROPOSER 

ROWENA PARTNERS LLC Puche Salalces 

Ability to Finance 3 3 

Background and Experience 1 1 

Proposed Business Plan For This Concession 1 1 

Proposed Revenue-Sharing Fee and Payment to City 3 1 

On-Going Refurbishment, Improvements, and Maintenance 1 1 

Concession Improvements 1 1 

OVERALL RANK 1 1 

JJ MANAGEMENT COMPANY Puche Salaices 

Ability to Finance 1 2 

Background and Experience 3 2 

Proposed Business Plan For This Concession 3 2 

Pro~osed Revenue-Sharing Fee and Payment to City 2 2 

On-Going Refurbishment, Improvements, and Maintenance 2 2 

Concession Improvements 2 2 

OVERALL RANK 3 2 

HIGH RISE GOODIES RESTAURANT GROUPITRIMANA Puche Salaices 

Ability to Finance 2 1 

Background and Experience 2 3 

Proposed Business Plan For This Concession 2 3 

Proposed Revenue-Sharing Fee and Payment to City 1 3 

On-Going Refurbishment, Improvements, and Maintenance 3 3 

Concession Improvements 3 3 

OVERALL RANK 2 3 

Samuels-
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PERSONNEL DEPARTMENT CONTRACT REVIEW REPORT 

1. Requesting Department: Department of Recreation and Parks 

2. Contacts: 

Department: Desiree Guzzetta Phone No. 
CAO: Veronica Phone No. 

Salumbides 

3. Work to be performed: 

(818) 243-6488 Fax No. 
213-473-7561 Fax No. 

ATIACHMENTF 

818-243-6451 
213-473-7514 

The Department of Recreation and Parks is seeking a contractor to manage the Fern Dell 
Refreshment Stand Concession. Job duties include: management and operation of a snack 
stand providing food and non-alcoholic beverages to the public; maintenance of the 
refreshment stand facility; customer service; marketing and promotion of business; and 
community relations with the surrounding neighborhoods. 

4. Is this a contract renewal? Yes 0 No (8J 

5. Proposed length of contract: Five years with two five-year options at the discretion of the City. 
Proposed Start Date: First quarter 2011. 

6. Proposed cost of contract (if known): Unknown (revenue generating in past years) 

7. Name of proposed contractor: Unknown 

8. Unique or special qualifications required to perform the work: 
The operator must have knowledge and expertise in restaurant management and operations. 
marketing. and customer service. 

9. Are there City employees that can perform some of the work being proposed for contracting? 
Yes 181 No 0 

Classification Department(s) List Expires 

Concessions Manager Airports Exempt class 
(9247) 
Park Services Attendant Rec & Parks and Zoo 11/27/2010 
Public Relations Specialist Airports. Animal Services, 3123/2011 

Cultural Affairs, Convention 
Center, DWP, Disability, 
Harbor. Library, POlice, PW 
Sanitation. Zoo 

Senior Clerk Typist Various No eligible list 

If yes, 
a. Which class(es} and Department(s}:PJease see above. 
b, Is there sufficient Department staff available to perform the work? Yes 0 No [gJ 
c. Is there a current eligible list for the class(es)? Yes 0 No 0 Please see above. 



d. Estimated time to fill position{s) through CSC process? Unknown due to hiring freeze. 
e. Can the requesting department continue to employ staff hired for the project after project 

completion? Yes 0 No l8] 
f. Are there City employees currently performing some of the work? Yes ~ No D 

[

0. Findings o City employees DO NOT have the expertise to perform the work 
19j City employees DO have the expertise to perform some of the work 

Check if applicable (explanation attached) and send to CAO for further analysis o Project of limited duration would have to layoff staff at end of project o Time constraints require immediate staffing of project 
[8J Work assignment exceeds staffing availability 

:SUMMARY: 

iThe DeDartment of Recreation and Parks is seekina a contractor to coerate the Fern Dell 
Refreshment Stand that is located in Griffith Park. The concession stand serves snacks and non· 
!alcoholic drinks. There are several City classifications that may perform some of the duties 
[outlined in the contract. However, there is not any City Classification that would Include food and 
/beverage service as an essential function. 
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