A GENDA

BOARD OF RECREATION AND PARK COMMISSIONERS
OF THE CITY OF LOS ANGELES

Wednesday, March 6, 2013 at 9:30 a.m.

EXPO Center
Comrie Hall
3980 S. Bill Robertson Lane (Formerly Menlo Avenue)
Los Angeles, CA 90037

(Parking located in “Lot 1”, at the corner of Martin Luther King
Boulevard and Bill Robertson Lane)

EVERY PERSON WISHING TO ADDRESS THE COMMISSION MUST COMPLETE A SPEAKER’S
REQUEST FORM AT THE MEETING AND SUBMIT IT TO THE COMMISSION EXECUTIVE
ASSISTANT PRIOR TO THE BOARD’S CONSIDERATION OF THE ITEM.

PURSUANT TO COMMISSION POLICY, COMMENTS BY THE PUBLIC ON AGENDA ITEMS
WILL BE HEARD ONLY AT THE TIME THE RESPECTIVE ITEM IS CONSIDERED, FOR A
CUMULATIVE TOTAL OF UP TO FIFTEEN (15) MINUTES FOR EACH ITEM. ALL
REQUESTS TO ADDRESS THE BOARD ON PUBLIC HEARING ITEMS MUST BE SUBMITTED
PRIOR TO THE BOARD’S CONSIDERATION OF THE ITEM. COMMENTS BY THE PUBLIC
ON ALL OTHER MATTERS WITHIN THE SUBJECT MATTER JURISDICTION OF THE BOARD
WILL BE HEARD DURING THE “PUBLIC COMMENTS” PERIOD OF THE MEETING. EACH
SPEAKER WILL BE GRANTED TWO MINUTES, WITH FIFTEEN (15) MINUTES TOTAL
ALLOWED FOR PUBLIC PRESENTATION.

1. SPECIAL PRESENTATION:

Public Service Announcement (PSA) - “A Healthy Lifestyle is a Click
Away” presented by Kimberly Esslinger and Danayia Stedham, students
of California State University, Dominguez Hills

2. APPROVAL OF THE MINUTES:

Approval of the Minutes of the Meeting of February 20, 2013

3. GENERAL MANAGER’S REPORTS:

13-063 Reseda Park - Pool Replacement and Bathhouse Renovation
(PRJ1618P) (W.O. #E1907292) Project - Final Acceptance

13-064 Howard Finn Park and Mason Park - Agreements with the
Los Angeles Parks Foundation for the Design and
Installation of Up to Age 5 Recreational Improvements

13-065 Griffith Park - Fern Dell Refreshments Stand - Award of
Concession Agreement to Rowena Partners, LLC

13-066 Amendment to Personnel Resolution No. 10355 - Section 1D
(Substitute Positions)

13-067 Various Donations to Operations Branch - Pacific Region

13-068 Various Communications
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UNFINISHED BUSINESS:

12-212 Griffith Park Train Ride Concession - Proposed Ticket

Item to be Price Increase

Continued

12-307 Target Retail Center Project - Childcare Facility

Item to be Price Increase Requirements Pursuant to Section 6.G of

Continued the Vermont/Western Transit Oriented District/Specific
Plan/Station Neighborhood Area Plan; Request for In-Lieu
Child Care Fee Payment Pursuant to Section 6.G.4 of the
Vermont/Western Transit Oriented District/Specific
Plan/Station Neighborhood Area Plan

13-023 Poinsettia Recreation Center - Phase I Building and

Item to be Landscape Refurbishment (W.O0. #E170265F) - Final

Continued Acceptance

13-026 MacArthur Park - Final Approval of Mural Artwork on

Item to be Benches

Continued

13-044 Augustus F. Hawkins Nature Park Preserve - Approval of a

Item to be Twenty Year Lease Agreement with the Department of Water

Continued and Power for the Continued Use of Approximately Eight
(8) Acres of Developed Open Wetlands and Passive
Recreational Space

13-045 Los Angeles Maritime Museum - Approval of Harbor

Item to be Department Permit No. 895 for the Operation and

Continued Maintenance of the Maritime Museum

COMMISSION TASK FORCES:

e Commission Task Force on Concessions

(Commissioners Stanley and

Williams)

e Commission

Task Force on Facility Repair and Maintenance

(Commissioners Alvarez and Werner)

GENERAL MANAGER’S ORAL REPORT:

Report on Department Activities and Facilities

FUTURE AGENDA ITEMS:

Requests by Commissioners to Schedule Specific Items on Future

Agendas

PUBLIC COMMENTS:

Any comments which require a response or report by staff will be
automatically referred to staff for a report at some subsequent
meeting.
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NEXT MEETING:

The next scheduled meeting of the Board of Recreation and Park
Commissioners will be held on Wednesday, March 20, 2013 at 9:30
a.m., at Pecan Recreation Center, 127 S. Pecan Street, Los Angeles,
California 90033.

ADJOURNMENT :

Under the California State Ralph M. Brown Act, those wishing to make
audio recordings of the Commission Meetings are allowed to bring
tape recorders or camcorders in the Meeting.

Sign language interpreters, assistive listening devices, or any
auxiliary aides and/or services may be provided upon request. To
ensure availability, you are advised to make your request at least
72 hours prior to the meeting you wish to attend. For additional
information, please contact the Commission Office at (213)202-2640.

Finalization of Commission Actions: In accordance with City Charter,
actions that are subject to Section 245 are not final until the
expiration of the next five meeting days of the Los Angeles City
Council during which the Council has convened in regular session and
if Council asserts jurisdiction during this five meeting day period
the Council has 21 calendar days thereafter in which to act on the
matter.

Commission Meetings can be heard live over the telephone through the
Council Phone system. To listen to a meeting, please call one of
the following numbers:

from Downtown Los Angeles ( ) 621-CITY (2489)
from West Los Angeles ( ) 471-CITY (2489)
from San Pedro (310) 547-CITY (2489)
from Van Nuys ( ) 904-9450

For information, please go to the City’s website:
http://ita.lacity.org/Residents/CouncilPhone/index.htm

Information on agenda items may Dbe obtained by calling the
Commission Office at (213) 202-2640. Copies of the agenda and
reports may be downloaded from the Department’s website at
www.laparks.org.
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DATE March 6, 2013 C.D. 3
BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: RESEDA PARK - POOL REPLACEMENT AND BATHHOUSE
RENOVATION (PRJ1618P) (W.O. #E1907292) PROJECT - FINAL
ACCEPTANCE

R. Adams K. Regan

H. Fujita M. Shull Ao

V. Israel N. Williams

eneral Manai

Approved Disapproved Withdr¥®n

RECOMMENDATIONS:

That the Board:

1. Approve the final acceptance of work performed by Morillo Construction, Inc., under

Contract No. 3354, for the construction of the Reseda Pool - Replacement and Bathhouse
Renovation (PRJ1618P) (W.O. #E1907292) project, as outlined in the Summary of this

Report;

2. Authorize the Department’s Chief Accounting Employee to release all retention monies
held under Contract No. 3354 to Morillo Construction, Inc., upon acceptance by the
Board; and,

3. Direct the Board of Recreation and Park Commissioners’ (Board) Secretary to authorize

the release of retention monies held in escrow under Contract No. 3354 and furnish
Morrillo Construction, Inc., with a letter of completion.

SUMMARY:

The construction contract was awarded to Morillo Construction, Inc., on June 15, 2011 (Board
Report No. 11-182), in the amount of $2,467,000. The project, located at 18411 Victory
Boulevard, Los Angeles, California 91335, was completed on July 5, 2012 and provided for the
construction of a new 75 feet by 120 feet swimming pool, new pump house, decorative pool
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decking, perimeter fencing, shade structures, shade towers, stadium light poles, a pool and
bathhouse heating system, parking lots, landscaping, and irrigation. The new pool will serve
youth and adult swimming classes as well as recreational swimming.

The Department of Public Works, Bureau of Engineering (BOE), Architectural Division
performed the project management while the BOE, Construction Management Division
performed the construction management tasks. The Department of Recreation and Parks
(Department) took beneficiary occupancy on July 6, 2012 and the facility was opened to the
public on July 9, 2012. Subsequently, a grand opening/dedication ceremony was held on
July 23, 2012.

The project was completed with a total of thirty four (34) Change Orders issued in a total amount
of $700,109 or 28% of the awarded contract amount. The final contract amount is $3,167,109.

It is noted that on September 5, 2012, the Board approved the authority for the City Engineer to
negotiate and execute Change Orders for a cumulative amount up to $789,440, or 32% of the
original awarded contract amount, to cover the costs of unforeseen site conditions, expanded
scope and construction acceleration, as outlined in Board Report No. 12-263.

BOE has consulted with the Department of Public Works, Office of Contract Compliance
concerning the status of the labor compliance requirements and Affirmative Action requirements
on the project. There are no outstanding wage violations and Morillo Construction, Inc., is in
compliance.

FISCAL IMPACT STATEMENT:

There is no fiscal impact to the Department’s General Fund. All funds for this project are
provided by the following three (3) specifically identified and approved funding sources: the
Community Redevelopment Agency (CRA) Year 2010-12; the Municipal Recreation Program
(MRP) Year 2010-12, and the Proposition K Year 2011-12. The assessments of the future
operations and maintenance costs have been determined as part of the Department’s yearly
operating budget.

This Report was prepared by Alex Ngo, BOE Architectural Division. Reviewed by Neil
Drucker, Program Manager, BOE Recreational and Cultural Facilities Program; Deborah
Weintraub, Chief Deputy City Engineer and Cathie Santo Domingo, Superintendent, Planning,
Construction, and Maintenance Branch, Department of Recreation and Parks.
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DATE March 6, 2013 CD._ _7and 12

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: HOWARD FINN PARK AND MASON PARK - AGREEMENTS WITH THE

LOS ANGELES PARKS FOUNDATION FOR THE DESIGN AND
INSTALLATION OF UP TO AGE 5 RECREATIONAL IMPROVEMENTS

R. Adams K. Regan
H. Fujita M. Shull
*V. Israel N. Williams
Approved Disapproved
RECOMMENDATIONS:
That the Board:

1.

Approve a proposed Gift Agreement (Agreement) with the Los Angeles Parks Foundation
(LAPF), a California non-profit organization, substantially in the form on file in the Board
Office, for the design and installation of up to age 5 play spaces and a splash pad valued at
$850,000, at Mason Recreation Park (Mason Improvements), specifying the terms and
conditions for the demolition of existing play spaces and the installation and donation of the
proposed Mason Improvements;

Approve a proposed Agreement with LAPF, substantially in the form on file in the Board
Office, for the design and installation of up to age 5 play spaces valued at $550,000, at
Howard Finn Park (Howard Finn Improvements), specifying the terms and conditions for the
demolition of existing play spaces and the installation and donation of the proposed Howard
Finn Improvements;

Authorize staff to, upon execution of each Agreement, issue right of entry permits to LAPF,
allowing access to the park sites to construct and install the Mason Improvements and
Howard Finn Improvements in accordance with the terms and conditions of the proposed
Agreements;

Request that LAPF upon execution of the contracts, enter into one or more contracts with a
licensed contractor(s) for the construction and installation of the Mason Improvements and



REPORT OF GENERAL MANAGER

PG. 2 NO. _13-064

Howard Finn Improvements, collectively valued at $1,400,000, and to proceed with the
proposed Improvements in coordination with Department of Recreation and Parks (RAP)
staff, in accordance with the terms and conditions of right of entry permits authorizing access
to the two project sites;

5. Direct the Board Secretary to transmit the two proposed Agreements to the Mayor in
accordance with Executive Directive No. 3, with a request to expedite the approval process
of the approved agreements pursuant to a request received from the LAPF, and concurrently
to the City Attorney for review as to form;

6. Authorize the Board President and Secretary to execute the Agreements upon receipt of the
necessary approvals; and,

7. Upon completion of the installation of the Mason Improvements and Howard Finn
Improvements, accept both as gifts to the City of Los Angeles (City) from LAPF, subject to
post-development inspections by RAP.

SUMMARY:

LAPF has secured funding through a grant awarded by First 5 LA, a California non-profit, public
benefit corporation (Grant); for the purpose of designing and installing play spaces for children up to
age 5 at Mason Park (Council District 12) and at Howard Finn Park (Council District 7) (collectively
“Improvements”). LAPF has agreed to fund the development of the Improvements through the
Grant, and upon completion, donate the Improvements to the City.

Howard Finn Improvements include, but are not limited to, the demolition of the existing play spaces
and installation of new up to age 5 play spaces (Play Spaces) with rubberized surfacing underneath
the play equipment. Mason Improvements also include a new splash pad in addition to the new Play
Spaces. Location maps for the Improvements at the two parks are attached as Exhibits A and B.
First 5 LA chose Mason Park and Howard Finn Park for the playground renovation as a part of their
commitment to a health and education focus for children up to age 5 on Tot Parks and Trails in Los
Angeles County Supervisorial District 5.

The Board’s approval of this Report and the proposed Agreements will authorize LAPF to proceed
with the construction and/or installation of the proposed Improvements pursuant to the designs and
specifications jointly created by RAP and Shane’s Inspiration a California non-profit organization,
and provide the Board’s acceptance of the same as a gift to the City, subject to the completion of
post-development inspections by staff from RAP Planning, Construction, and Maintenance Branch.
The Agreements specify the terms and conditions under which LAPF will construct and/or install the
Improvements at no cost to the City.
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LAPF will contract directly with a licensed contractor or contractors (collectively “Contractors™).
making payments directly to the Contractor(s). The Contractor’s access to the sites will be
authorized through right of entry permits issued by RAP. Pursuant to the terms and conditions of the

proposed Agreements, the construction and installation of the Improvements will be overseen jointly
by RAP and LAPF.

Mason Improvements have an estimated value of $850,000 while Howard Finn Improvements are
estimated at $550,000. The gifts to the City, consisting of the completed Improvements at both
parks, will have an estimated total value up to $1,400,000, inclusive of all necessary plan
preparation, permits, construction, and oversight.

ENVIRONMENTAL IMPACT STATEMENT

The proposed projects at both Howard Finn Park and Mason Park will consist of replacement of the
existing playground equipment, and construction of a new splash pad at Mason Park through a gift
agreement with the Los Angeles Parks Foundation. Therefore, the projects are Categorically Exempt
from the California Environmental Quality Act (CEQA), pursuant to Article III, Section 1(y),
Class 11 (3, 6) of the City CEQA Guidelines.

The Superintendent of RAP’s Valley Region, and the Office of Councilmember Alarcon (Council
District 7) and Councilmember Englander (Council District 12) are aware of the projects, and each
supports the project and concurs with staff’s recommendations.

FISCAL IMPACT STATEMENT:

There will be no fiscal impact to RAP’s General Fund, as the proposed improvements will be
constructed and installed by LAPF at no cost to the City. Future maintenance at both park sites has
been included in the annual budget process as the proposed Improvements will merely be replacing
old play spaces and play equipment.

This report was prepared by Joel Alvarez, Senior Management Analyst, and Chinyere Stoneham,
Senior Recreation Director, Partnership Division.






Exhibit A

Location Map

Howard Finn Park
7747 Foothill Blvd, Sunland, CA 91042




Exhibit B

Location Map

Mason Recreation Center
10500 Mason Ave, Chatsworth, CA 91311
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DATE_March 6, 2013 CD.__ 4

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: GRIFFITH PARK — FERN DELL REFRESHMENT STAND — AWARD OF
CONCESSION AGREEMENT TO ROWENA PARTNERS, LLC

R. Adams K. Regan

H. Fuji M. Shull

A2 Isrjag? *N. Williams _Mpw \ f

Approved Disapproved ithdrawn
RECOMMENDATIONS

That the Board:

1. Award the Fern Dell Refreshment Stand Concession to Rowena Partners, LLC;

2. Find, in accordance with Charter Section 1022, that the Department does not have

sufficient personnel available in its employ to undertake these specialized professional
tasks and that it is more economical to secure these services by contract;

3. Approve a proposed five (5) year concession agreement, with two (2) five (5) year
renewal options exercisable at the General Manager’s sole discretion, substantially in the
form on file in the Board Office, subject to approval of the Mayor, City Council, and the
City Attorney as to form,;

4, Direct the Board Secretary to transmit the proposed agreement, concurrently, to the
Mayor, in accordance with Executive Directive No. 3, and the City Attorney; and,

5. Authorize the Board President and Secretary to execute the subject agreement upon
receipt of the necessary approvals.

SUMMARY:

The Fern Dell Refreshment Stand Concession (Concession) is a snack stand located at 2333 Fern
Dell Place, Los Angeles, CA 90068. The Concession provides food and non-alcoholic beverages
to patrons of Griffith Park and the surrounding community.
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The Concession has been operated on a month-to-month basis by Rowena Partners, LLC under
an interim Concession Agreement since March 12, 2004. The Concession had a “soft opening”
in July 2005 and was fully operational by 2006. In 2011, the concession generated $629,829.33
in gross receipts and paid $50,386.35 in revenue-sharing fees to the Department.

On June 15, 2011, the Board approved the release of the Request for Proposals (RFP) for the
Operation and Maintenance of the Fern Dell Refreshment Stand Concession (Board Report No.
11-188). The RFP was released on September 27, 2011. The RFP was advertised in the Daily
Journal; posted on the Los Angeles Business Assistance Virtual Network (BAVN); and posted
on the Department’s website. A letter inviting bids was mailed to over 250 organizations and
individuals from a mailing list maintained by the Concessions Unit.

On October 14, 2011, Addendum No. 1 to the RFP was posted. The Addendum added Exhibit G
to the RFP, which detailed instructions to the prospective proposers regarding compliance with
Los Angeles City Charter Section 470(c)(12) (Measure H), and added Section 20(N) to the
Sample Concession Agreement (Exhibit C to the RFP), also having to do with compliance with
Measure H. On October 18, 2011, a revised version of Addendum No. 1 was posted to correct
language in the original Addendum, as determined by the Board Office.

On October 24, 2011, a Pre-Proposal Conference was held at the main Conference Room in the
Administration Building in the Central Services Yard. A walk-through of the premises was
conducted after the conference concluded.

On November 8, 2011, the Questions and Answers document was posted. On November 22,
2011 the following proposals were received:

e High Rise Goodies Restaurant Group, Inc. dba Trimana
e JJ Management Company
¢ Rowena Partners, LLC.

As stipulated in the RFP, evaluation of the bid proposals was to occur in two levels. Level I was
a check and review for required compliance and submittal documents; Level II was a
comprehensive evaluation of the proposals by a panel comprised of City employees. Proposers
had to successfully pass Level I to proceed to Level 11.

Staff performed a Level I review of the following required documents:
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Compliance Documents:

1) Proposer’s Signature Declaration and Affidavit

2) Disposition of Proposals

3) Affirmative Action Plan

4) Contractor Responsibility Ordinance Statement

5) Equal Benefits Ordinance Statement

6) Living Wage Ordinance/Service Contractor Worker Retention Ordinance

7) Business Inclusion Outreach (BIO)

8) CEC Form 50 (Municipal Lobbying Ordinance/Bidder Certification)

9) CEC Form 55 (Measure H/Bidder Contributions) (included in the RFP as Addendum
No. I)

Submittal Documents:

Cover Letter

Proposal Deposit

Ability to Finance

Background and Experience

Proposed Business Plan For This Concession

Proposed Revenue-Sharing Fee and Payment to City
On-Going Refurbishment, Improvements, and Maintenance
Concession Improvements (Optional)

S he A o

Proposals are either Responsive (pass) or Non-Responsive (fail). The following is the complete
Level I findings. It should be noted that Level I findings were not finalized until after Level 11
interviews had been conducted pending input from the City Attorney:

High Rise Goodies Restaurant Group, Inc. dba Trimana (Trimana) was found Non-
Responsive in four compliance documents and Responsive in all eight submittal
documents (Attachment A-1). Therefore, the entire proposal is deemed Non-
Responsive.

JJ Management Company (JJ Management) was found Non-Responsive in one
compliance document and Responsive in all eight submittal documents (Attachment A-
2). Therefore, the entire proposal is deemed Non-Responsive.

Rowena Partners, LLC (Rowena) was found Responsive in all nine compliance
documents and all eight submittal documents (Attachment A-3), subject to clarification
of non-submission of one document. As noted below, clarification was requested and
received, resulting in the proposal being found Responsive.
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Full Level I Findings

Prior to consulting with the Bureau of Contract Administration (BCA) and the City Attorney, the
original Level I findings were as follows:

A.

Trimana was originally found Non-Responsive in the following categories:
Compliance Documents:

e Did not fill out Page A2 (“Total Composition of Workforce”) of the Affirmative
Action Plan per RFP Section IV.B.4.c;

e Did not complete Page 1 of the Contractor Responsibility Ordinance Statement
per RFP Section IV.B.4.d (failed to note how many pages were in the Statement);

e Did not submit Schedule A of the BIO per Exhibit B-2 of the RFP;
¢ Did not submit CEC Form 55 per Addendum No. 1 of the RFP.

Submittal Documents:

e Did not submit 12 months of bank statements per RFP Section V.A.1.3.1 (they
only submitted 10 months of statements).

JJ Management was originally found Non-Responsive in the following category:
Compliance Documents:
¢ Did not submit CEC Form 55 per Addendum No. 1 of the RFP.

Rowena was originally found Non-Responsive in the following category:
Compliance Documents:

¢ Did not submit Schedule A of the BIO per Exhibit B-2 of the RFP.

Upon consulting with the City Attorney, it was determined that Section IV.A of the RFP, which
states, “The City may deem a proposer non-responsive if the proposer fails to provide all
required documentation and copies,” gives the Department room to make a determination about
waiving informalities because of the use of the word “may” instead of “shall” or “must.”

Therefore, according to the City Attorney, certain items deemed “Non-Responsive” could be
waived as follows:

1.

2.

Page A2 of the Affirmative Action Plan can be completed at any time prior to contract
award, as verified by discussion with BCA;

The error on Page 1 of the Contractor Responsibility Ordinance Statement is not
substantive; and

Ten months of bank statements, coupled with the credit reports submitted by Trimana, is
enough information for the evaluation panel to make a determination on “Ability to
Finance.”
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However, the City Attorney determined that non-submission of CEC Form 55 (Measure H) with
the proposal could not be waived because Measure H is an ordinance. Therefore, Trimana’s and
JJ Management’s proposals were deemed Non-Responsive.  However, because this
determination was not made until after Level II interviews were held, both proposers were
allowed to participate in Level II interviews.

Staff also consulted with BCA, the Mayor’s Office, and the City Attorney regarding Rowena’s
non-submission of Schedule A for the BIO. It was determined that staff could request
clarification of the documentation omission from Rowena via U.S. mail, but not from Trimana,

as Trimana was deemed Non-Responsive because of the non-waivable omission of CEC Form
55.

Staff received documentation from Rowena clarifying the omission of Schedule A, along with a
copy of Schedule A. The proposer mistakenly believed that he had completed all BIO
requirements via BAVN, and that Schedule A was to be submitted via hard copy only if he were
to be awarded the contract for this Concession. The proposer further noted that he had sought
out additional subcontractors on work not listed by the Department in its BIO instructions, but
which may be of use to the proposer should he be awarded the contract. The proposer noted that
these subcontractors are listed in his proposal along with the proposed concession improvements,
and included them again as an attachment to Schedule A.

Because Schedule A did not match the previously submitted Summary Sheet on BAVN, the
Department sought additional clarification from Rowena regarding the discrepancy in the two
documents. The proposer responded in writing that they had attempted to include the vendors on
the BAVN Summary Sheet, but that BAVN would not accept the vendors because they were
categorized in work areas that had not been selected by the Department in the original BIO
requirements and were thus “unavailable” to the proposer.

The clarification provided, along with the proposer’s extra step of seeking out additional
business enterprises listed on BAVN that were not required in the Department’s listed categories,

shows that the proposer did negotiate in good faith and thus passes all aspects of the BIO.

Level II — Panel Evaluation

The evaluation panel was assembled from City of Los Angeles staff with diverse backgrounds.
The panel consisted of:

Delilah Puche, Administrative Analyst II, City Administrative Officer
Joe Salaices, Principal Park Services Attendant, Recreation and Parks

e Dr. Mona Samuels-Sego, Police Performance Auditor, Police Commission/Office of the
Inspector General, Los Angeles Police Department (LAPD)
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Ms. Puche has experience in the RFP process, including administering the current RFP for the
Los Angeles Zoo. She also has extensive experience working in budget and finance, and has
been the assistant to the Recreation and Parks Budget group for six years.

Mr. Salaices is long-time City employee with a diverse background and is the Division Head of
the Park Services Unit. Heis responsible for the direct oversight of several City-owned
entrepreneurial public service operations that include Rental Halls, Pay Tennis courts, Travel
Town Museum, and Sherman Oaks Castle Park. He is also very familiar with the needs of the
community surrounding the Griffith Park area and those served at the Concession.

Dr. Mona Samuels-Sego possesses 25 years of experience as an Auditor for complex audits and
reviews, including reviews of grants and contracts. She has prior experience performing a wide
variety of complex audit duties in connection with procurement and contracting activities between the
Federal Government and major contractors such as Boeing, Northrop-Grumman, and McDonnell
Douglas. She currently provides oversight of the LAPD to ensure that its officers and employees
act with honesty, integrity, and respect towards the public, as well as ensuring that the LAPD’s
responsibilities under the Federal Consent Decree with the United States Department of Justice
are being met.

On August 1, 2012, the evaluation panel held proposer interviews. The interviews were intended
to provide clarification of the proposals; modifications and/or enhancements of the proposals
submitted were not permitted, as stated in the RFP.

The panel reviewed the proposals and the information gathered during the interviews, and was
charged with ranking and scoring the proposals in accordance with the RFP, then submitting the
information to the RFP Administrator, along with a short summary indicating which proposer
was recommended for award and why (Attachment B).

Score and Rank

Rowena was unanimously ranked highest in four criteria: Background and Experience; Proposed
Business Plan For This Concession; On-Going Refurbishment, Improvements, and Maintenance;
and Concession Improvements. The evaluation panel’s final general average score and ranking
are as follows:

Proposer Final Average Score Rank
Rowena Partners, LLC 94.7 1
JJ Management Company 91.3 2
High Rise Goodies Restaurant Group, Inc. dba Trimana  87.7 3

Rowena had the highest ranking and score (Attachment C), and is therefore recommended by the
evaluation panel as the preferred operator for the concession. The panel reported that it
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“considered the needs of the community, the residents and the uniqueness of the concession in
evaluating each proposal.” The panel also felt that Rowena “has demonstrated the ability to

successfully operate the concession and improve community relations since its opening.”

Ability to Finance

All three proposers were deemed financially able by the panel to provide operational and other
costs relating to the Concession. In this category, Trimana was ranked “1” by two panelists and
“2” by the other. The panelists felt Trimana’s cash reserves and credit were “strong,” although
one panelist felt JJ Management’s cash reserves, which were not tied to other businesses as
Trimana’s are, meant it should be ranked “1.” All three panelists unanimously ranked Rowena
“3” in this category; although they stated that Rowena has demonstrated the ability to operate the
Concession financially, Ms. Puche noted that the proposal “did not demonstrate or provide a
clear understanding of available reserves.”

Background and Experience

All three panelists unanimously ranked Rowena “1” in this category. The panelists felt the
increase in revenue over the years demonstrated Rowena’s ability to successfully operate the
Concession. Additionally, the panelists believed Rowena’s focus on customer service and
knowledge of the community was superior to the other proposers.

Proposed Business Plan For This Concession

All three panelists unanimously ranked Rowena “1” in this category. Two panelists remarked
positively on Rowena’s community outreach, particularly on Rowena’s promotion of special
events for the community. This was a particular interest of the panel, given the community’s
high level of involvement with the Concession. The panelists noted that Trimana did not seem
familiar with the needs of the community, and that while JJ Management had “some
understanding” of the community, they also fell short. The panelists all agreed Rowena also had
a better sense of marketing the Concession; the Concession has steadily grown since 2006, when
it made $94,119.83 in gross revenue, to $629,829.33 in 2011. Rowena’s plan of incremental
growth to keep lines at the Concession manageable was considered the best plan by the panel
over Trimana's and JJ Management’s plans to heavily market the Concession, possibly resulting
in crowds that would disturb the quiet of the hiking area and the surrounding community.
Finally, Rowena’s success as an operator was taken into consideration, having proven its ability
to operate and maintain the Concession over the past six years.

Proposed Revenue-Sharing Fee and Payment to City

The panelists were divided over the best revenue-sharing fee proposed. JJ Management edged
out Trimana by two points in this category to rank first, with Rowena ranked third. The panel
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agreed that the 11.7% in revenue-sharing fees offered by JJ Management outranked the 8%
offered by both Trimana and Rowena (the current fee paid to the Department is 8% of monthly
gross revenue), but had reservations that it would be sustainable. JJ Management’s fee was
based on a comparison of the Concession to the Griffith Park Golf Course Clubhouse (a
restaurant) and Sherman Oaks Castle Park Food Service Concession (a café). One panelist also
noted that JJ Management’s proforma showed less revenue during the tenth year than the
Concession is currently generating. Trimana edged out Rowena because its proposal offered 8%
or $4,000 in base rent per month, whichever is higher, and would raise the percentage to 9% if
the yearly gross revenue exceeds $650,000 and 10% if it exceeds $750,000. Rowena’s proposal
offers the same 8% it currently pays as the incumbent. The panelists found this percentage
“practical,” “conservative,” and “reasonable.”

On-Going Refurbishment, Improvements, and Maintenance

All three panelists unanimously ranked Rowena “1” in this category. The panelists cited the
detailed schedule and “appropriate” cost ($7,000) as factors in their ranking. The panelists noted
that both Trimana and JJ Management were “vague” in their details of refurbishment,
improvements and maintenance, and that Trimana’s projected costs were too low compared to
Rowena and JJ Management.

Concession Improvements

All three panelists unanimously ranked Rowena “1” in this category, with JJ Management
unanimously ranked “2” and Trimana ranked “3.” The panelists found Rowena’s proposed
optional improvements to be reasonable and practical, with one panelist noting that Rowena “has
an understanding of the improvements required to take the facility to the next level.” The
panelists were concerned that Trimana’s idea to add a grill to the facility would not be acceptable
to the community, and also that the proposed 60-day down time for improvements would result
in too much lost revenue to the City. One panelist stated the work proposed could be done on
days the Concession is already closed or after operating hours. The panelists found JJ
Management’s proposed improvements appropriate for the Concession, but found those by
Rowena were more targeted to the needs of the Concession. It should also be noted that JJ
Management did not submit a cost for its proposed optional Concession Improvements, as
required in Section V.A.6 of the RFP.

Staff Review

Staff continued its analysis of the proposals to determine which represented the best prospective
concessionaire for this agreement.
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In analyzing the proformas of each proposer, staff found Rowena’s proforma to be sustainable
and realistic for the Concession based on Rowena’s past performance and conservative estimate
of annual growth (5.28%) based on the current growth of the Concession.

For comparison, staff researched the Consumer Price Index (CPI) and found that between July
2011 and July 2012, the CPI rose 1.9% (Attachment D). Rowena projects 4.76% growth
annually for Years 2 through 5. It is unknown what percentage growth they are predicting for
Year 1; as of July 2012, the Concession has earned $332,478.13. Assuming the latter half of
2012 mirrors the first, the Concession will earn approximately $664,956.26, putting growth for
Year 1 at 5.28%.

Staff determined that a fair comparison would be between the CPI and the Rowena’s projected
growth, or 3.5% annual growth. The Department also used the projected gross revenue for 2012
as a basis for its own projections. Attachment E-1 shows the difference between the actual
growth and the Department’s projections. Attachments E-2, E-3, and E-4 show the proforma
projections of Rowena, JJ Management, and Trimana, respectively.

Staff extrapolated data from the proformas and determined that although Rowena’s revenue-
sharing fee was ranked third by the panel, it would actually return more rent to the City based on
the proposer’s conservative estimate of growth and the proposer’s past performance. Using the
numbers provided in the proformas, the difference in the revenue-sharing fees over the five years
of the contract would be as follows:

Revenue-Sharing Projections (Total For Years 1 through §)

Rowena JJ Management Difference
$310,319 $218,752 $91,567
Rowena Trimana Difference
$310,319 $233,236 $77,083

By awarding to the incumbent, the City stands to make substantially more in revenue-sharing
fees.

Staff also conducted a check of the business and financial references provided by Rowena. Staff
was able to speak to two of the three business references. Both business references consistently
rated Rowena “Exceptional” in terms of overall performance, responsiveness, company
knowledge and experience, and quality of services. The references uniformly consider Rowena a
“good customer” with whom they enjoy working.

Of the three financial references, one was unable to speak to staff due to client confidentiality.
The other two financial references rated Rowena “Above Average” and consider Rowena a
“good client.” One reference categorized Rowena’s financial account as “stable” and stated they
are a client “in good standing.”
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Staff’s review findings support the results and recommendation of the panel. No information
was uncovered that would support a different recommendation than that of the panel. Staff
therefore concurs with the review panel’s findings and staff recommends Rowena Partners, LLC
for award of this concession.

Charter Section 1022

Los Angeles City Charter Section 1022 prohibits contracting out work that could be done by City
employees unless the Board determines it is more economical and/or feasible to contract out the
service.

On May 19, 2010, the Personnel Department completed a Charter Section 1022 review
(Attachment F) and determined there was no City classification that “would include food and
beverage service as an essential function.” Furthermore, although there are some City
classifications that could perform some of the work, that work would exceed City staffing
availability.

It is, therefore, more economical to contract out the service than to perform in-house with City
classifications.

Staff reviewed the panel’s ranking and scoring sheets, and Rowena’s proposal, and concurs with
the recommendation to award the Fern Dell Refreshment Stand Concession to Rowena Partners,
LLC.

Rowena Partners, LLC has been the incumbent operator at the Concession since a pilot permit to
begin improvements to the existing facility was signed on March 12, 2004, and is deemed to
have the necessary background and experience to operate the Concession.

FISCAL IMPACT STATEMENT:

Based on the financial projections provided in Attachment E-2, it is estimated that during the
five-year term of the concession agreement, approximately $310,319 will be paid in rent to the
Department. Of that amount, 90% (approximately $279,287) will be deposited in the
Department’s General Fund and 10% (approximately $31,032) will be deposited into the
Concession Improvement Account. The contractor will provide any approved optional
concession improvements at the contractor’s expense.

Report prepared by Désirée Guzzetta, Management Analyst II, Concessions Unit, Administrative
Resources Section, Finance Division.



ATTACHMENT A-4

HIGH RISE GOODIES RESTAURANT GROUP/TRIMANA
FERN DELL REFRESHMENT STAND CONCESSION RFP
LEVEL | EVALUATION

In
1. Compliance Documents Submifted Compliance Comments
1. |Affidavit of Non-Collusion Yes Yes
2. _|Disposition of Proposals Yes Yes
Did not fill out Page 2 {RFP IV.B.4.¢); waivable
3. |Affirmative Action Plan Yes Yes per City Attorney
Contractor Responsibility Did not complete form (RFP |V.B.4.d); waivable
4. |Questionnaire Yes Yes per City Attorney
Equal Benefits Ordinance
5. |Statement Yes Yes
Worker Retention Ordinance
6. |[Forms No N/A Optional - Not applying for exemption
Did not submit Schedule A per Exhibit 8-2; do not
need clarification because proposal is Non-
7. |BIP Outreach Yes No Responsive due to lack of CEC Form 55
8. |[CEC Form 50 Yes Yes
9. |CECForm 55 No No Did not submit; not waivable per City Attorney
in
li. Submiftal Documents Submitted Compliance Comments
10. |Cover Letter Yes Yes
11. jProposal Deposit Yes Yes
Did not submit 12 months of bank statements per
12. |Ability to Finance Yes Yes RFP Sec. V.A.1.3.1; waivable per City Attorney
13. _[Background and Experience Yes Yes
Proposed Business Plan For This
14. [Concession ' Yes Yes
Proposed Revenue-Sharing Fee Did not submit organizational chart per RFP Sec.
15. Jand Payment to City Yes Yes V.A.2.14, but a descriplion is given
On-Going Refurbishment,
16. |lmprovements, and Maintenance Yes Yes
17. |Concession Improvements Yes Yes This item is optional




ATTACHMENT A-2

JJ MANAGEMENT COMPANY
FERN DELL REFRESHMENT STAND CONCESSION RFP

LEVEL | EVALUATION

In
I. Compliance Documents Submitted Compliance Comments
1.  |Affidavit of Non-Collusion Yes Yes
2. |Disposition of Proposals Yes Yes
3. |Affirmative Action Plan Yes Yes
Contractor Responsibitity
4. |Questionnaire Yes Yes
Equal Benefits Ordinance
5. |Statement Yes Yes
Worker Retention Ordinance
6. |Forms No N/A Optional - Not applying for exemption
7. |BIP Qutreach Yes Yes
8. |CEC Form 50 Yes Yes
9. |CEC Form 56 No No Did not submit; not waivable per City Attorney
in
li. Submittal Documents Submitted Compliance Comments
10. [Cover Letter Yes Yes
11. |Proposal Deposit Yes Yes
12, |Ability to Finance Yes Yes
Did not give years and months per RFP Sec.
13. _[Background and Experience Yes Yes V.A.2.1.2, but did give dates
Proposed Business Plan For This ‘
14. [Concession Yes Yes
Proposed Revenue-Sharing Fee
15, [and Payment to City Yes Yes
On-Going Refurbishment,
16. |Improvements, and Maintenance Yes Yes
17. |Congcession Improvements Yes Yes This item Is optional




ROWENA PARTNERS LLC

ATTACHMENT A-3

FERN DELL REFRESHMENT STAND CONCESSION RFP
LEVEL | EVALUATION

In
|. Compliance Documents Submitted Compliance Comments
1.  |Affidavit of Non-Collusion Yes Yes
2. |Disposition of Proposals Yes Yes
3. |Affirmative Action Plan Yes Yes
Contractor Responsibility
4, |Questionnaire Yes Yes
Equal Benefits Ordinance
5. |Statement Yes Yes
Living Wage/Service Coniract
Worker Retention Ordinance
6. IForms No N/A Optional - Not applying for exemption
Did not submit Schedule A per Exhibit B-2;
clarification requested per BCA,; received
clarification and Schedule A matching BAVN
7. |BIP Outreach Yes Yes Summary Sheet
8. |CEC Form 60 Yes Yes
9. |CEC Form 55 Yes Yes
In
ii. Submittai Documents Submitted Compliance Comments
Incumbent currently uses Concession address as
10. ICover Letter Yes Yes mailing address
11. |Proposal Deposit Yes Yes
Did not explicitly state amount to be funded per
RFP Sec. V.A 1.2, however, only one source of
42. {Ability to Finance Yes Yes funding provided, thus compliant
13. |Background and Experience Yes Yes
Proposed Business Plan For This
14, {Concession Yes Yes
Proposed Revenue-Sharing Fee
15. |and Payment io City Yes Yes
On-Going Refurbishment,
16. |Improvements, and Maintenance Yes Yes
17._|Concession Improvements Yes Yes This item is optionat




ATTACHMENT B

FORM GEN. 180

CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date: August 8, 2012
To: Department of Recreation and Parks
Administrative Resources Section - Concessions Unit
Attn: Attn: Désirée Guzzetta, Management Analyst ||
From: Delilah Puche, Administrative Analyst, City Administrative Officer

Joe Salaices, Principal Park Services Supervisor, Recreation and Parks
Mona Samuels-Sego, Police Performance Auditor, Los Angeles Police

Subject: FERN DELL REFRESHMENT STAND CONCESSION -~ PANEL EVALUATION
AND RECOMMENDATION

The Fern Dell concession is located in a community-based area within Griffith
Park. The design of the facility corresponds with the neighboring area and nearby recreational
activities, which include hiking, horseback riding, the Greek Theatre, and Griffith Observatory.

On August 1, 2012, a panel consisting of City staff conducted interviews for the
operation and maintenance of the Fern Dell Refreshment Stand. Upon completion of the
interviews, the panel scored and ranked each of the proposals based on the goals and criteria
detailed in the Request for Proposal. The following table reﬂects the final score by each panei
member for each of the proposals:

Rowena Partners High Rise Goodies JJ Management
LLC Restaurant Group / Trimana Company
D. Puche 93 91 89
J. Salaices 97 83 92
M. Samuels-Sego 94 ' 89 93

Based on the scoring of the proposals, the panel recommends award of the Fern
Dell Concession to Rowena Partners LLC. The recommended proposal was the highest
evaluated proposal by all panel members. The panel considered the needs of the community,
the residents and the uniqueness of the concession in evaluating each proposal. Rowena
Partners LL.C has demonstrated the ability to successfully operate the concession and improve
community relations since its opening in 2008.

Please let me know if you have questions or need further assistance. On behalf of the panel, |
would like to thank you for the opportunity to participate in the Request for Proposal process
for Fern Dell concession.

Since

. 'Vg ?Z
If)elila Puche




DEPARTMENT OF RECREATION AND PARKS
REQUEST FOR PROPOSALS

FOR THE OPERATION AND MAINTENANCE OF THE
FERN DELL REFRESHMENT STAND CONCESSION

RANKING AND SCORING SHEET
Max No. of
HIGH RiSE GOODIES RESTAURANT
GROUP/TRIMANA (l;:g\:) Score | Rank Cammenis
Has cash for start up of the concession. Tries not to operate on

Ablfity fo Finance 10 9 2 lloans.

— Experfenced seamed to focus on office-llke eateries of cales, Has

Background and Experlence 25 24 2 several businesses throughout the Clg of Los ﬁd“

. Focused on serving a healthy menu. Has an existing comnussary.
Plans to market the concession through social media and self
advertise or use a mass emall distibution. Did not sesm famiilar or
aware of the sutrounding community or residents. Submitted two

Proposed Business Plan For This Concesslon] 20 19 2__ |menus depending on the use of the grill._

Proposed Revenue-Sharing Fes and Projections are a conservative estimate. Proposes 8 percent of total

Payment lo City 25 25 i net sales. Projections are Inline with the existing revenuelrent.

n-Going Refurbishments, improvements, The proposer will .00 per month for preventive
and Malntenance 10 7 3 malntenance and in aver the years.
Proposer pians to teplace tiles and panels in interlor, paint to both
interor and exterior, Plans to add seating and a new Point of Sale to
reduce walt ime and congestion at plekup window, Plans to add a

Concession Impiovements 10 ? 3 lgillto the facilty if feasible,

TOTAL SCORE end OVERALL RANK 100 91 2

Max No. of
ROWENA PARTNERS LLC Points Score Rank Commenis
{Score)
. Proposal did not demonslrate or provide a clear understanding of

Abitity to Finance 10 [ 3 ___|avallable reseives. .

Very experienced with the aperation of a unique facility In this

sefting. Knew the communily and surrounding customer relations.
haaggmund and Experience 25 25 1 Demonstrated ihe ability to increase revenue ovar severa! years.

Knew the limits for advertising and customer capaclty, Promotes

Proposed Business Plan For This Concesslon 20 20 1 lcommunity outreach and special events for the community.

. Tha 8 percant sharing was revised by Recreation and Parks for the
past faw years. Proposes no changes to the existing rate. Revenue

Proposed Revenus-Sharing Fee and Is expected to Increase based on prior year dafa and with the

gPamenl toCity 25 22 3 upgrades/improvements.

Propeses $7,000 annually. Regular scheduled malntenance of
refrigeration, pest contral, landscaping, hood cleanlng, water

On-Golng Refurblshments, Improvements, fillration, and routine cleaning. Palnis the patio tables, maintains the

and Maintenance 10 10 1___irestrooms, stains wood and planter boxas on a regular basls.

. The proposer plans to add storage space (o the rear of the facility,
Insfall a relraciable awning, cefurbish and paint restroom exterior,
and replace the service windows during the first year of the contract.
The proposer has an understanding of the Improvements required (o

C: sion Imp: is 10 10 1 take the facllity to the next level.

{TOTAL SCORE and OVERALL RANK 100 23 1

Max No. of
JJ MANAGEMENT COMPANY Points Score Rank Comments
{Score)

Abliity to Finance 10 10 1 Has $500K In cash reserves nol tied to othes businesses.

New management company. Owner has experience with two other

Background and Experence 26 21 3 restaurants.

‘ocused on providing goud ood quality and promoting a heaithy

Proposed Buslness Plan For This Concession 20 17 3 Jmanu Wil uge an accountant for cash registar reconciliation.

Proposed Revenue-Sharing Fee and Proposes 11.7 percent of gross recelpts, Projections at year ten are

Payment to City 25 24 2 |less than cumrent year revenuas for this concession.

On-Going Refusbishments, Improvements, Ptans to set aside $22,000 for second through fifth year of contract.

and Maintenance 10 8 2 __ jWill have funds for paint and moderate upgrades or Improvements.

852012



DEPARTMENT OF RECREATION AND PARKS
REQUEST FOR PROPOSALS

FOR THE OPERATION AND MAINTENANCE OF THE
FERN DELL REFRESHMENT STAND CONCESSION
RANKING AND SCORING SKEET

Concasslon Improvemenlts

10

The proposer plans to add a wooden pargola over the patio area.
The proposer also plans to plant trees, Install a patlo healer, provide
fountain bowls for dogs, install a reverse osmosis waler purification
system, replace front shell, replace trash cans, instalt a bike rack,
and repiace signs.

TOTAL SCORE and OVERALL RANK

100

88

D@ A P\ACW

fis{ Name (Print)

802042

\

\
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DEPARTMENT OF RECREATION AND PARKS
REQUESY FOR PROPOSALS
FOR THE OPERATION AND MAINTENANCE OF THE
FERN DELL REFRESHMENT STAND CONCESSION
RANKING AND SCORING SHEET

, . e S
HIGH RISE GOODIES RESTAURANT
y Poists Snore Ronk Caminents
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Stiows slior abwily 0 tnsnia with avalalite cash amj credA bng
Absrigto Pt ) 10 10 1 . i
Srreant (6 rroddivin S cafds in nlfics sotling. Model duss rad it the
10 9t Expenants Ve 2 4 'f é‘" Dit Stand preration
Faif (0 goott idess o0 a busanss plan by @pcoang apphioncos
15 3 Lacks eomanutingst th castn waclivanagar
B Tiotod progransive w35l bastd on fovenut WOHgots Base is 6% o
S e 2d g [ecrag .
rents, Knfaons
W 7 3 Vague on delads. 1o inte inonldy coraimitices
Mosuly interiol. Proposet chiimed he woul) it moke chongos 1o e
Gonchssion bngrovemants 3 - ¥ RAeHor BXCEEE (0 SIAl prode CRALERE Dl Ve B
TOIAL SCORE and OVERALL RANK W B3 3 - ;
. Max Ne o
ROWERA PARTHERS LL.C Paints R Noak ) Commants
[ TY]
Vrak cath reserves acoording ta bank stalemants
W 7 B
Incianbant with suceien! exfoniancs. Rewtio moreusts wingslly
. 2% : by 34% bast § yoas. Cood elalionsbip with ihe community,
Cordine 10 have GwheHnanages Gaeisighl, Commuily cultamh Gy
offerg oighnized programming syuch 08 tiXas 50 ilarmaticn
LA &) IS 1 hicsk
<a§ flereivae-Shniy F i wnd
w1t 16 Gy ) ) L S T X 8% fovinug shating oo
Rafurtitshiants inpediveinants
{ MEOR — 14 0 1 $1C00 (o7 prmu moirtdnarce Pest contiol, palofng et
Giaod hs! of improvetients mfydaig e alonmation Kk
: S Tt o 1 0 ' oloetabily nng Ang WSy inipecanents B
LYEIEAL SCONRE apd OVERALL RANK | ote0 | e | 1 | . B
Max No ol ;
JJ MANAGEMENT COMPANY Pants Sce Rank Cesninents
{Scarey
3 a0z 0] ) 2 Syang cosh temuvas avotdabh:
Cumrgntiy opefatis 2 localins i officd boddag sothog. T soaw
PN, 530S ey f $he A0
(e iotnd 218 Lrptirin 25 I Y c‘.q.\_m:‘o .t.mdmsia 15 neods of the p-zﬂr}. Emumu
F "k;.-{”‘“ H..{= RS LT erotaniting O
Busasass Plan For $his :':; ﬂa::f ‘t’;:i‘: fuchite Has voms uniferstancting of
Sharing Fez any ‘
Pid 24 2 Offets 11.7 % revenuo shanng tes. Ay be oo tigh to sustain
. k) .z Hot el ¢4 prupss
16 b
! RCN __
{ S i ;
) i 10} ] i 2

o Splaines

. f'.ﬂ“:r‘:sydun?(:‘g:;n P
(z' /&( ’ A Wd Wy 5 ‘ nrs
| —-_:;??IWR——-. {/1; " Nate

&




DEPARTMENT OF RECREATION AND PARKS
REQUEST FOR PROPOSALS
FOR THE OPERATION AND MAINYENANCE OF THE
FERN DELL REFRESHMENT S§TAND CONCESSION

RANKING AND SCORING SHEEY
Max No. of
HIGK RISE GOODIES RESTAURANY
Polnis Scote Rank Comments
GROUP/TRIMANA (Score)
Tdmana's upfront Invesiment will be $72,000 1f a grilf unit can bs
inslalled, $62.000 If [t cannot (includes $3,000 Performance
Depostt). Trimana slaled thal they will fund with cash reserves;
stalos no other funding sources necessary. | belleve Trimana has
the ablllly to successfully oporate alf aspects of the husiness,
Ability to Finance 10 10 1

“Tdmana wvas aslablished In 1985 with one locatlon In downlown
Los Angelas and now has 66 localions ihroughout Los Angeles,
The company is based In Los Angeles and lhe ownars, sento?
managers, and execulive corporate chals live in the Los Angelas
area, The company employs more (han 270 people al 66
tocations and has a maln cenlral Comnilssary for mass-producing
enlreos, soups, and salads, which gnablos diversity in menu
ilems; dellvers daily to all its locatlons. Trimana has a vast
amount of oxporlence managlng concessions In blg
business hulldings howevar, the Tralls Is a communlily
based concesslon oalering to an urban wilderness crowd.
Trimana's commercial axperience niay not flt with this
8ackground and Experl 26 22 3 communily,

Trimana's plan Is to stalf with one full-Ume slore manager who
has 20 years of oxperience In reslaurant management and staff
villinclude 3 full-!me and 3 part-lima employaes, plus one
assistant manager. Trimana has a paol of 200 employeas al
other locatlons in case extra staffing Is required on waekends and
holldays. [t also has centralized HR Wil hira and tain oll
employees for concession. This plan masts the objoslives of
the Clty bacause (1 Is very comprehansive and addressas all
components staffing, ralnlng, matketing, customer servico,
accounting, food and beverage service, patlo decor,
equipment, additionat services, and estimaled gross
rovanues, however, | have concerns regarding communily
outreach, It was mentloned during our Interviaws that tho
homeowners would prefer not to smell food gililing and
Proposed Businass Plan For This Trimana would Itke to propose a grill combo unit if possible.
|Concesston 20 17 3

Trimana has proposed 8% of lolal nol sales of a base (ant of
$4,000 psr month, whichever Is highar and proposes to delermine
p tage of sales Iy and pay any amount dus to Cily by
Fabruary 15 of following year. if yearly nel sales tola) more than
$650,000, rent percentage will increase to 0%. if yearly net salos
lotal more than $760,000, rent percantage wiil increase lo 10%.
Proposed Revanus-Sharing Fee and This seoms o he sensivfe.

Payment lo City 25 24 2

Tdmana's plan Is to budget approximatety $200 per manth for
|praventative malntenance (l7st year and the budget will Increass
yoars 2 - 5, bl-weekly pest control and seml-annwal "Hydro Jel® of
plumbing, $200 par month for ongolng refurbishment lo the
concesslon sland, Increases to $300 per month In year 3 of
contracl, and routine malnt semt ity or as needed

This dotalled schodulo and tho cost soems appropriate for the
On-Golng Refutblshments, Improvements, proposal,

and Malat 10 9 2

Trimana propses to replace tles and panels In Inteilor; paint interior
and oxterlos; install new HVAC, propose that Improvements will take
approximately 45 daya lo completo; however, estimated down time
is a maximum of 60 days (sholer If work can be completed after
{hours} and estimated budget for all work Is $15,000. I havo a
concorn with the 60 day down time which resuits In loss
revenuas. | bsliova these rapalrs can be handled for this small
joutdoor cale n a shorter porlod of ime howover, parl of that
timo would Includs the Install of the HVAC. The concerns of
the communily regarding grilling would eliminate the nosd for
this work. Jnaddillon, the Tralls [s open for business 8:00-
6:30pm, Tuasday (hrough Sunday and miutch of this work can be
done before and aftor hours and on Mondays. I'm not suso this
Concessfon Improvements 10 7 3 jwas considered,

6/9/20%2 1




DEPARTMENT OF RECREATION AND PARKS

REQUEST FOR PROPOSALS

FOR THE OPERATION AND MAINTENANCE OF THE
FERN DELL REFRESHMENT STAND CONCESSION
RANKING AND SCORING SHEET

TOTAL SCORE and OVERALL RANK

100

89

The Tralis Is a very unlque concossfon In the middle of one the
hlggest clly parks in the nallon and Upscale Los Fellz
community. This outdoor cafe location In the midst of the
woods, lakos a very croative person to run i, It would ho
difficult for an entiy like Trimana (o run it bacause they are
extremely commorclal.

ROWENA PARTNERS LLC

Max No. of
Poinls
(Score)

Score

Rank

Comments

Ability lo Finance

10

Rowena's propesad upfront Invesimant $6,000 {includes $3,000
Perlormance Dsposit, $2,000 for Inventory, and $1,000 for
operating suppiles) (o fund with cash seams roasonable since
Rowena Is curranly running the concesston,

Rowena Gross Revenuss In 2010 were over 500,000 eventhough
bank slatements for the fast monihs of 2010, Sepl, Ocl, Nov, and
Dec showed 3,669, 1,168, 950, 2,120, respeciively. | bollove
Rowena has the ablllty {o successfully oparate all aspacts of
the business,

26

25

Rowana was eslablished In 2006 and has 11 employees, including
Marto Patralla {Proprietor) and Jeany Park (Chef/Manager). Mr.
Palratia §s (he sole owner of Rowena Parlners LLC, The business
Is 6 years, 4 months ofd and slarted as The Tralls and becama
Rowana ln 2006. Mr Petralla and manager have proven that thoy
can succassfully operate a buslness.

Background and Experlence

|Proposed Business Plan For This
Ce 1

20

20

Rowena's Proposed Businass Plan fos this concession appears to
very sound. This plan exceeds tho ohjoctives of the City because
It Is very comprehsnsive and addresses all compenants siaffing,
{ralning, marketing, communily culreach, customer semnvice,
accounting, food and bavarage service, pallo decor, equipmenl,
additlonal services, and estimated gross revenues.

25

22

Rowena's proposed 8% on gross tecelpts for all goods $0!d (food,
beverage, other merchandise) was based an revenus-shailng (ee
pald for past five years, This seems to b reasonable.

|Proposed Revenue-Sharing Fes and
HPay_rgsnl to City

On-Golng Refurblshments, Improvements,
and Malnt

10

Rowena Is proposing a minfmum cosl of malntenance of $7,000
annually which Mr. Pelralla states il's currently running, The
propossed malntenance scheduls Is as follows: All refdgeration
{Including HVAC) servicad once a month; pest control via Weslern
Exterminalor tWice a month; landscapling/gardening sewvices twice a
week; hood cleaning serviced two lo thrao times per year; waler
filtrallon system sesviced bl-monthly; detalled cleaning of Intedar,
oxtarlor, and restrooms once per week and as-needed; routine
cleaning datly; draln maintenance serviced bi-monthly; has plumber
and electriclan on-call. Palats pallo lables regulady (approved
Palnts patlo {ables regularly (approved by Depasiment); stalns wood
when ft shows wear; stains planter boxes when lhey show wear;
malntains resitooms dally, with weekly and as-needed rostocking;
replaces equipment lhat cannot be repalred.by Depariment); stalns
wood when it shows wear; stalns planter boxes when lhey show
weat; malntelns reslcooms daliy, With weekly and as-needed
restocking; replaces equipment that cannol bo repalred. This
dotafted schedule and the cost seems most approprlate for tho
proposasl.

8072012




DEPARTMENT OF RECREATION AND PARKS

REQUEST FOR PRQPOSALS
FOR THE OPERATION AND MAINTENANCE OF THE

FERN DELL REFRESHMENT STAND CONCESSION
RANKING AND SCORING SHERY

Concession tmprovements

i0

10

Etowena Is proposing to add slorage space o the back of the
buliding during firsi year of contract; space would be approximately
10 x 13, sslimated cosl Is $30,000; Install retinctable awning
during Nirst yeat of conlracl; awnlng would be placad at front of
bullding, estimated cost s $2,700; refurblsh and paini sestcoom
extedor during first year of contract astimated cost is $1,626;
replace oxisting safvica windows during flrst yaar of conlract (would
llike lo replace glass with a fixed screen on upper hatl of glass to
enable belter communlcalion with cusiomers), estiimated costis
$600; and Inslall Information klosk where old pay phone is located
during first year of contract; klosk could house maps and other
literature related to Grilfith Park, estimated costIs $500. Since Mz,
Polratla has baen running the concesston and he has a vision
on what I8 noedad at a reasonable cosl to address {he
communily. These Improvements seem to be sound, pracilcal
and susiainablo.

TOTAL SCORE and OVERALL RANK

100

4

Mr Potralia (RowonafTralis} has fransformoed an omply, vacant
[space to a popular hot spot In the Griflith Park Community as
Indlcated in tho Press and Communlfy writeups, 1 had the
opporlunity to view the restaurant, menu, and observe the
custorusrs and oporations. This Is truly a unique concesslon
and looation and It takes a very creative parson llke Mr, Pelralla
to run .

JS MANAGEMENT COMPANY

Hax No. of
Polnts
(Score)

Score

Rank

Comments

Abllity 1o Flnsnce

10

JJ Managemen! proposed upfront Inveslment estimated at
964,785 (ncludes $20,000 for "unforeseen* miscellaneous
expanses and $3,000 Performance Daposil) and Wi} fund with cash
froseives; slates no other funding sources necessary. They also
[proposed thal if mote capital is tequired than anticlpated, (hay hava
a $4756,000 {ne of credit at Citi Bank and cumently have $502,000 in
cash soserves aveliable. | hollove JJ Managoniont has tho ebility
[to successlully operate all aspects of the business.

Backaround and Experence

26

24

JJ Management Is a now entity established on 10/6/11 lor the Fesn
Dell Concosslon RFP, This companyls based In Indusky, CA and
Pariner Angls Park has managed Crossroads Café since 2007
{Café In business since 1986) and Charley’s Grilled Sub since 2007,
JJ Management has a great amount of oxparience managing
concesslons howaver, the Tralis cofa Is rustic and catars to an
urban crowd and thelr experlance may not fif with this
communily.

Proposed Business Plan For This
Concesslon

20

19

JJ Management’s plan Is to stalf one operalion pariner (Ms. Park),
one managlng pariner (Mr. Lec), one chefibaker and 10 slaff (work
craw to be hired if contract awarded); full-imo vs. parttime not
clarified. This plan excesds tho objactivas of the Clty becauss It
Is vory comprehenslye and addresses all componenls staffing,
tealning, markellng, comnwinily outreach, customer service,
accounting, food and baverago servica, patio decor, equipment,
additional services, and oslimaled gross revenues.

Proposed Rovenuoe-Sharing Fae and
Paynient to Clty

25

26

JJ Managament Is proposing11.7% of gross recelpis on food and
{beverage and 11.7% of gross receip!s on “all other". The numbers
are based on comparing the Farn Dail concesslon to olher City
concessions (specifically Grffith Park Goll Course Reslaurant and
Sharman Oaks Casile Park).Thls seoms to bo pracilcal,

8972032




DEPARTMENT OF RECREATION AND PARKS
REQUEST FOR PROPOSALS

FOR THE OPERATION AND MAINTENANCE OF THE
FERN DELL REFRESHMENYT STAND CONCESSION
RANKING AND SCORING SHEEY

On-Going Refurbishmants, Improvements,
and Malntenance

10

J4J Manangement proposes ta sot aside $22,000 for the second
through fifth year of conlract for refurblshment, Improvenents, and
malatenance. If the first renewal option Is exercised they will sel
aside another $22,000 for the naxt five years of the contracl, If the
second renewal oplion Is exercised, (hey wilf sot aside anather
$22,000 ($66,000 tolal for 16 yaars). Thay are proposing tho
funding to come from profits from concessfon. I'm not cfear that (f
JJ Management has a vislon on malntenance cosis because
thera wasn't a detalied list on what speclilcally noeds to be
maintained,

Concesslon improvemants

JJ Management plans {o Install a Wwooden pergola over the patlo
area estimated to take five days to Install {plan lo install September
or October of firsl year of opsration) and they do nof anlicipate any
down llme from Instatlation, plant lvy lrees or simifar plants to grow
on porgola, Install stalntess sleel patlo heater; estimates it will take
one day lo assemble; no down Ume, provide *fountaln® bowls lor
dogs {bowis are small, plug Into eleciricat oullet, provide lowing
waler {or animala), as many people biing thelr dogs to the Park;
ostimates It wil teke two days to assemble all bowls; no down lime,
Inslail a Reverse Osmosis Water Purification System; estimales il
will take one day to Install; no down (ima anticipaled (will plek
"stowest day” lo Install, replace stalnless steel sholf In front of
window wilh a wider slalnless stee! shelf; estimates approximately
one week {or shelf to be manufactured, and one day to insiali; may
need lo close for a few hours lo complete lnsigllation, replace trash
cans and recycling bin with wooden bairels to match decor;
estimales one week o order and manufaclure, and one day lo
ﬁlnslall; no down ime, nsiall blke rack for customer use; estimates
one day ta Insia¥; no down time and replace all signs at concesslon
with new wooden slgns; estimates one day to inslall; no down time
and no e3mated budget/costs Included, Thesoe Improvements
soom to bo sound, practical and sustainable.

TOTAL SCORE and OVERALL RANK

100

93

JJ Managament can handio a smail venuoe llke the Tralls
hovwever, this is a unlque concesslon and tocallon and It takes
a speclal blend of an earthy, yot {rondy, and creallve person
and culture {o continue to meet tha nesds of the community, 'm
nol cerfaln that JJ managament can mesh long term with this
communlty.

Mona Samuels-Sego

Panellst Namo (Print)

P A= ey

@, »
Aona Gl Syo

Signature

012
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ATTACHMENTC
FERN DELL REFRESHMENT STAND CONCESSION
REQUEST FOR PROPOSAL
Evaluation Panel Scoring and Ranking
The individuals on the panel were as follows:

¢ Delilah Puche, Administrative Analyst II, City Administrative Officer, who has
extensive experience working in budget and finance;

¢ Joe Salaices, Principal Park Services Attendant, Recreation and Parks, who is the
Division Head of the Park Services Unit and deals with the community served by
the Concession;

¢ Dr. Mona Samuels-Sego, Police Performance Auditor, Police Commission/Office
of the Inspector General, Los Angeles Police Department (LAPD), who has 25
years of experience doing complex audits and reviews, inclhuding reviews of
grants and contracts.

The aggregate panel scores are summarized as follows:

Rating Criteria Rowena JJ High Rise
Partners LLC | Management Goodies
Company Restaurant
Group/
Trimana
Ability to Finance R3 20 R2 27 Ri 29
Background and Experience RI 75 R2 68 R3 67
Proposed Business Plan For This Ri 60 R2 55 R3 52
Concession
Proposed Revenue-Sharing Fee and R3 69 RI 73 R2 71
Payment to City
On-Going Refurbishment, RI 30 R2 24 R3 23
Improvements, and Maintenance
Concession Improvements RI 30 R2 7 R3 21
Total RI 284 R2 274 R3 263




FERN DELL REFRESHMENT STAND CONCESSION
REQUEST FOR PROPOSALS (CON-M11-002)

RANK BY PROPOSER

ROWENA PARTNERS LLC Puche | Salaices Sas";“gf,'s'
Ability to Finance 3 3 3
Background and Experience 1 1 1
Proposed Business Plan For This Concession 1 1 1
Proposed Revenue-Sharing Fee and Payment to City 3 1 3
On-Going Refurbishment, Improvements, and Maintenance 1 1 1
Concession Improvements 1 1 1
OVERALL RANK 1 1 1

JJ MANAGEMENT COMPANY Puche | Salaices SaS";;Z'S'
Ability to Finance 1 2 2
Background and Experience 3 2 2
Proposed Business Plan For This Concession 3 2 2
Proposed Revenue-Sharing Fee and Payment to City 2 2 1
On-Going Refurbishment, Improvements, and Maintenance 2 2 3
Concession Improvements 2 2 2
OVERALL RANK 3 2 2

HIGH RISE GOODIES RESTAURANT GROUP/TRIMANA | Puche | Salaices SaSrr:e ;i'
Ability to Finance 2 1 1
Background and Experience 2 3 3
Proposed Business Plan For This Concession 2 3 3
Proposed Revenue-Sharing Fee and Payment to City 1 3 2
On-Going Refurbishment, lmprovements, and Maintenance 3 3 2
Concession Improvements 3 3 3
OVERALL RANK 2 3 3




FERN DELL REFRESHMENT STAND CONCESSION
REQUEST FOR PROPOSALS (CON-M11-002)
TOTAL POINTS (SCORE) BY PROPOSER

| ROWENA PARTNERS LLC Ma;om o | puche | Salaices Sas";;'i’s‘ TOTAL
Ability to Finance 10 6 7 7 | 20
Background and Experience 25 25 25 25

Proposed Business Plan For This Concession 20 20 20 20 »
Proposed Revenue-Sharing Fee and Payment to City 25 22 25 22 69
On-Going Refurbishment, Improvements, and Maintenance 10 10 10 10
Concession Improvements 10 10 10 10

TOTAL 100 93 g7 94 284

JJ MANAGEMENT COMPANY M?;‘om o'\ puche | Salaices ng;ls- TOTAL

Ability to Finance 10 10 8 9

Background and Experience 25 21 23 24

Proposed Business Plan For This Concession 20 17 19 19

Proposed Revenue-Sharing Fee and Payment to City 25 24 24 25

On-Going Refurbishment, Improvements, and Maintenance 10 8 9 7

Concession Improvements 10 9 g 9 :

TOTAL 100 89 92 93 274
HIGH RISE GOODIES RESTAURANT GROUP/TRIMANA Maffo?:“fé o puche | sataices Sa%‘;;'s‘

Ability to Finance 10 9 10 10

Background and Experience 25 24 21 22

Proposed Business Plan For This Concession 20 19 16 17

Proposed Revenue-Sharing Fee and Payment to City 25 25 22 24

On-Going Refurbishment, Improvements, and Maintenance 10 7 7 9 2

Concession Improvements | 10 7 7 7 [

TOTAL J 100 91 83 89 263
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ATTACHMENT F

PERSONNEL DEPARTMENT CONTRACT REVIEW REPORT

1. Requesting Department; Department of Recreation and Parks

2. Contacts:

Department: Désirée Guzzetta Phone No. (818) 243-6488 Fax No. 818-243-6451

CAOQ: Veronica Phone No. 213-473-7561 FaxNo. 213-473-7514
Salumbides

3. Work to be performed:

The Department of Recreation and Parks is seeking a_contractor to manage the Fern Dell
Refreshment Stand Concession. Job dutigs include: management and operation of a snack

stand _providing food and non-alcoholic beverages fo the public; maintenance of the
refreshment stand facility; customer service; marketing and promotion of business; and

community relations with the surrounding neighborhoods.

4. |s this a contract renewal? Yes [ ] No

5. Proposed length of contract: Five years with fwo five-year options at the discretion of the City.
Proposed Start Date: First quarter 2011.

6. Proposed cost of contract (if known). Unknown (revenue generating in past years)

7. Name of proposed contractor: Unknown

8. Unique or special qualifications required to perform the work;
The operator must have knowledge and expertise in restaurant management and operations,
marketing, and customer service.

9. Are there City employees that can perform some of the work being proposed for contracting?
Yes X No O

Classification Department(s) List Expires
Concessions Manager Airports Exempt class
(9247)

Park Services Attendant Rec & Parks and Zoo 11/27/2010

Public Relations Specialist Airports, Animal Services, 3/23/2011
Cultural Affairs, Convention
Center, DWP, Disability,
Harbor, Library, Police, PW
Sanitation, Zoo

Senior Clerk Typist Various No eligible list

if yes,

a. Which class(es) and Department(s). Please see above.
b, s there sufficient Department staff available to perform the work? Yes [] No

¢. s there a current eligible list for the class(es)? Yes [[] No [ ] Please see above.




d. Estimated time to fill position(s) through CSC process? Unknown due to hiring freeze.

e. Can the requesting department continue to employ staff hired for the project after project
completion?  Yes [[] No

f.  Are there City employees currently performing some of the work? Yes No []

10. Findings
[ City employees DO NOT have the expertise to perform the work
City employees DO have the expertise to perform some of the work

Check if applicable (explanation attached) and send to CAO for further analysis
] Project of limited duration would have to layoff staff at end of project
(] Time constraints require immediate staffing of project

Work assignment exceeds staffing availability

SUMMARY:

iThe Department of Recreation _and Parks is seeking a contractor to operate the Fern_ Dell
Refreshment Stand that is [ocated in Griffith Park. The concession stand serves snacks and non-
alcoholic drinks. There are several City classifications that may perform some of the duties

outlined in the contract. However, there is not any City Classification that would include food and
beverage service as an essential function.

Submitted by: [nthy J e bos
Y Cathy T. Tanaka

AACS O

Approved by: SN
Sheg|ly Del Rosario

! Date: Sy N




This item not included in the package

13-066 Amendment to Personnel Resolution No. 10355 -
Section 1D (Substitute Positions)






REPORT OF GENERAL MANAGER NO._ 13-067

DATE March 6, 2013 C.D. 15

BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: VARIOUS DONATIONS TO OPERATIONS BRANCH - PACIFIC REGION

R. Adams * K. Regan ¥ 'I
H. Fujita M. Shull

V. Israel N. Williams
Approved Disapproved Withdrawn
RECOMMENDATION:

That the Board accept the following donations, as noted in the Summary of this Report, and that
appropriate recognition be given to the donors.

SUMMARY:
Operations Branch — Pacific Region has received the following donations:

Imperial Courts Recreation Center
Baseball Tomorrow Fund donated $5,000 for the baseball program.

Normandale Recreation Center

God’s Army donated approximately 200 toys and 150 bags of groceries which included flowers,
for the toy and food giveaway held on December 22, 2012. The total estimated value of this
donation is $3,000.

Patty’s Trophies donated 48 trophies for the fall 2012 youth soccer league. The total estimated
value of this donation is $466.

FISCAL IMPACT STATEMENT:

There is no fiscal impact to the Department’s General Fund, except unknown savings, as the
donations may offset some expenditures.

Report prepared by Louise Maes, Clerk Typist, Pacific Region.






REPORT OF GENERAL MANAGER NO. 13-068

DATE  March 6, 2013 C.D. _Various
BOARD OF RECREATION AND PARK COMMISSIONERS

SUBJECT: VARIOUS COMMUNICATIONS

GeReral Manager

Approved Disapproved Withdrawn

The following communications have been received by the Board and recommended action
thereon is presented.

From: Recommendation:

1) Mayor, relative to thirteen proposed Referred to staff for further processing.
contracts for as-needed Environmental
Site Assessment Services.

2) Mayor, relative to a proposed Referred to staff for further processing.
contract with Solar-G Electric Corp. for

as-needed Electrical Construction and

Retrofit of Outdoor Field Lighting,

Facilities and Solar Power System

Services.

3) Mayor, relative to a proposed Referred to staff for further processing.
contract with Solar-G Electric Corp. for

as-needed Electrical Maintenance and

Repair of Outdoor Field Lighting,

Facilities and Solar Power System

Services.



REPORT OF GENERAL MANAGER

PG. 2

4) Mayor, relative to a proposed
contract with Royal Polaris
Sportsfishing, Inc. for an excursion to
Baja California in association with
Cabrillo Marine Aquarium.

5) City Clerk, relative to Gage and
Avalon Park.

6) City Clerk, relative to Bieber v. City
of Los Angeles.

7) City Clerk, relative to the costs
associated with City Hall Park.

8) Chief Legislative Analyst, forward-
ing the Legislative Report for the weeks
ending January 25, and February 1,
2013.

9) Mike Hahl, President, Ready for
Golf, Inc., relative to a new design for
golf courses.

10) Kristen Sabo, relative to the
environmental resilience of the City’s
urban wilderness parks.

11) Two individuals, relative to an
apparent homeless encampment in
Hansen Dam Recreation Area.

12) Two individuals, relative to the
transfer of the Green Meadows
Recreation Center Facility Director,
including a petition with 36 signatures.

NO.

13-068

Referred to staff for further processing.

Referred to General Manager.

Referred to General Manager.

Referred to General Manager.

Note and File.

Referred to General Manager.

Note and File.

Referred to General Manager.

Referred to General Manager.



REPORT OF GENERAL MANAGER

PG. 3

13) George McDonald Court Resident
Association, to the U. S. Attorney
General, requesting an investigation for
fraud, corruption and misappropriation
of federal, state, county and city funds
allocated to the Watts area.

14) Conrad Rudolph, professor of
Medieval Art History, University of
California, Riverside, relative to a
proposed Hollywood National Film
Archive and Museum in Griffith Park.

15) Mike Montgomery, relative to
repairs at the Palisades Recreation
Center, with a response from Erich Haas,
Sr. Recreation Director 1.

NO.

13-068

Note and File.

Referred to General Manager.

Note and File.

This report was prepared by Paul Liles, Clerk Typist, Commission Office.






MATTERS PENDING

Matters Pending will be carried for a maximum of six months, after which
time they will be deemed withdrawn and rescheduled whenever a new staff
report is received.

GENERAL MANAGER’S REPORTS:

ORIGINALLY PLACED

PLACED ON ON MATTERS DEEMED
BOARD AGENDA PENDING WITHDRAWN
None

BIDS TO BE RECEIVED:

4/9/13 Tree Inventory Project
PROPOSALS TO BE RECEIVED:

TBD Film Production Instruction (CLASS Parks)

3/26/13 Landscape Construction, Retrofit, Maintenance and/or Repairs -
Request for Qualifications

04/23/13 Echo Park Pedal Boats and Café Concession - Request for
Proposals





