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BALBOA MUSIC FESTIVAL ASSESSMENT 

The Balboa Music Festival was the first large special event to be held in the north section of 
Anthony C. Bielenson Park (Lake Balboa). The findings in this Report will be used to help 
define future policy and procedures as it relates to using the north section of Anthony C. 
Bielenson Park for festival venues. 

SPECIAL EVENT PROCESS: 

The Balboa Music Festival. LLC, (PERMITTEE), was granted permission by the City of Los 
Angeles. Depattment of Recreation and Parks (RAP) to conduct a major special event on 
Saturday September 15, 2012, at the north section of Lake Balboa. which is located in the 
Sepulveda Basin (6350 Balboa Boulevard, Van Nuys, California 91406). The special eVt'nl 
(EVENT) included a stage with entertainment, merchandise booths, and food and beverage. 
which included alcohol sales. The authorized operating hours were from 10:00 a.m. to 7 p.m. 
(not including setup and take down). The EVENT charged an entrance fee for admission, and a 
fee for parking. The venue area was fenced and made exclusive. 

The EVE-:NT permit was administrated by the Valley Region staff using standard RAP approved 
policy and procedures for large special events \-vjth an anticipated attendance of 5.000 or more. 
This included. but was not limited 10. pre~meetings with the PERMITTFF 
to detennine the feasibility of the proposed srt:ci..!l t;:vt:'nt and a series of oi-weekly meetings that 
began 16 weeks prior to the EVENT date that i;lcluded all of the agencies involved in the 
organization and operation of the event: Oftice of Public Safety (OPS). RAP Staff from 
Recreation. Maintenance. Aquatics and Golf Divisions, Los Angeles Police Department 
(LAPD). Los Angeles Fire Department (LAFD), Department of Transportation (DOT). the U.S. 
Army Corps of Engineers (CORPS). and the local Council Office. Fees were assessed according 
to RAP's approved rates and fees (Exhibit A: Special Event Fundraising) and all fees and fee 
deposits were paid in accordance with the minimum terms of the permit. During the meetings 
that preceded the approval of the EVENT. the concems and issues raised by the included 
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agencies were addressed, as well as an Environmental Assessment (EA) of the area to be 
permitted. The EA was completed by statl posted for public review, and approved by the 
CORPS. Due to the fact that this was the first major special event to be heJd at the north section 
or Lake Balboa. RAP staff also mel separately with the PERMITTEE to give advice on plot 
plans, parking, traffic. and environmental concerns. 

EVENT ISSUES: 

Specific to the EVENT held on September 15. 201 a series of issues directly related to the 
PERMITTEE's lack of adherence to terms of the permit required additional support from LAPD, 
LAFD, and RAP to provide adequate supervision and controls. safety, trame. and parking 
mitigation. PERMITTEE's lack of adherence included the following: 

• I ~ess security than agreed upon. 
• Parking attendants were not experienced or from the contracted agency presented by the 

PERM1TTEE. 
• The venue entrance gate did not open to the public as scheduled. 
• There was no event staff inside the venue. 
• There was no emergency medical technician (EM/') personnel present to handle 

emergenCIes. 
• There were fewer DOT officers than required. 

EVALUATION: 

A post event evaluation meeting was held on October 9, 20 t 2, with the participating agencies flJr 
the purpose of reviewing the issues of concern and presenting potential solutions for future 
special events of this type. As proposed, all future cultural and music festivals requesting the use 
of the north section of Anthony C. Bielenson Park (Lake Balboa) as an event venue will require 
an applicant to do the following: 

l. Submit a proposal for review. no less than 16 weeks in advance of the event date: 
2. Apply for a special event permit with the Bureau of Street Services (BOSS), regardless of 

the estimated attendance: 
3. Obtain traffic and parking plan approval from DOT Special Event Coordinator: 
4. Sign otT by LAFD on a tinal plot plan, ensure LAFD presence at the site on the day of the 

event: and 
5. Adhere to all RAP policies and procedures as it relates to special events. 

RAP stafT will do the following: 

1. Restrict general parking in areas that are in conflict with public egress and ingress: 
") Coordinate with LAPD on minimum deployment standards: and 
3. Determine a maximum spectatOl capacity t(Jr the festival venue site. 
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As a result of the Balboa Music Festival's evaluation and subsequent recommendations, a large 
cultural festival, Persian New Year, was permitted in March 2013 using the north side of Lake 
Balboa as an event venue. Monitors assigned to the event reported no issues or permit 
violations. 

When comparing the "Persian New Year" festival with the "Balboa Music Festival." both CVl.?nts 
featured continuous live music. food. commercial sales. and a gate fee. What made the "Persian 
New Year" festival a successful event was the experience gained on how to best manage the 
north area as a venue site, which included but not limited to how the site topography \vas utilized 
to accommodate more efficient parking, safer patron egress and ingress into the venue site, thl.? 
addition of venue entrances and exits. new minimum standards for BOSS permits. as \wll as 
LAFD and LA PO deployment. and limits on the event's capacity. Inciuded in the re-design or 
site topography was the elimination of parking on the east side of the venue' S l'ntrancl.? \\ hich 
impacted the safe ingress and egress of patrons and the addition of a ShUltk drop ofr location Oil 

the west side of the venue. 

It is RAP staffs advice that the maximum capacity for events on the n011h side of Lake Balboa 
as a festival venue be limited to no more than fifteen thousand, and for special events exceeding 
this I imit, applicants be required to use a contracted professional "event coordinator" to work 
directly with RAP slaff. 

This rep0l1 was prepared by Charles Singer, Superintendent. Valley Region. 








