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RECOMMENDATIONS 

1. Accept work performed by Morillo Construction, Inc., under Contract No. 3454 for the 
Hollywood Recreation Center Pool and Pool Building (PRJ1402B) (W.O. #E170344F) 
project, as outlined in the Summary of the Report; 

2. Authorize the Board Secretary to immediately release from escrow all retention monies 
held under Contract No. 3454 to Morillo Construction, Inc. after deducting for any 
remaining stop notices and/or penalties, if any; and, 

3. Authorize the Board Secretary to furnish Morillo Construction , Inc., with a letter of 
Completion . 

SUMMARY 

On June 5, 2013, the construction contract for the Hollywood Recreation Center - Pool and 
Pool Building (PRJ1402B) (W.O. #E170344F) project (Project) was awarded to Morillo 
Construction, Inc. (Report No. 13-144), in the amount of Five Million, One Hundred Ninety-Six 
Thousand Dollars ($5,196,000.00) . The Project, which is located at 1122 North Cole Avenue, 
los Angeles , California 90038, was completed on January ii , 2016. 



BOARD REPORT 

PG2 NO. 16-126 

The Project replaced the existing old pool facility at the Hollywood Recreation Center, which 
was demolished under a separate contract to prepare for the new construction . A new 9,600 
square-foot pool with integrated splash area, pool deck, Americans with Disabilities Act (ADA) 
compliant access ramp and railing, waterslide, diving stand, and covered spectator areas was 
built, as well as a new pool building with shower facilities, a life guard training room, a family 
changing room , a pool equipment room, and a storm water surge tank. Also, new irrigation , 
landscaping, and perimeter fencing with a gate was installed. The new facility provides the 
Departmen! of Recreation and Parks' (RAP) the flexibility to operate the pool and pool building 
year-around. 

Plans for the Project were prepared by Frank R. Webb Architects, Inc. under the direction of the 
Department of Public Works, Bureau of Engineering (BOE), Recreational and Cultural Facilities 
Division (RCFD). BOE, Construction Management Division (CMD), completed the construction 
management of the Project. 

BOE has informed RAP that the Project is complete and that the contractor has furnished the 
required permits, drawings, operation and maintenance manuals, warranties and guarantees. 
The Statement of Completion (SOC) was issued by the Department of Public Works, Bureau of 
Contract Administration on January 11, 2016. 

During the course of construction, ninety-five (95) change orders were issued in the total 
amount of One Million, Two Hundred Eighty-Four Thousand, Two Hundred Eighty-Five Dollars 
($1,284,285.00) or twenty-four point seven percent (24.7%) of the base contract amount. The 
list of change orders is included as Attachment 1 of this Report for reference. Over fifty percent 
(50%) of the change orders were attributed to unforeseen conditions. 

When construction was first started, it was revealed that the deterioration of the existing 
structures was worse than expected. Therefore, some of the structures originally intended to be 
repaired or restored could not be salvaged for re-use, such as the retaining walls and fence 
posts along Lexington Avenue and North Cahuenga Boulevard and these structures were 
replaced with new structures to support the new perimeter fencing . Secondly, the Los Angeles 
Department of Water and Power (LADWP) mandated a larger power conduit for the new pool 
and bathhouse than was planned. In addition, a work backlog from LADWP resulted in an 
extended use of temporary power by the contractor to keep the existing gymnasium active while 
LADWP replaced the outdated power switch gear. This accounts for majority of the cumulative 
time impact (delays), which were compensable time extensions since the delay was caused by 
the City. 

Furthermore, there were RAP requested change orders, which accounted for approximately 
twelve percent (12%) of the change orders. These change orders included adding security 
measures (video camera, alarm, doors and cashier's counter wire mesh), and a new ADA 
drinking fountain for the park. 

Finally, the remaining change order costs were due to Errors and Omissions on the construction 
documents. 
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The final construction contract amount, including change orders, is Six Million, Four Hundred 
Eighty Thousand, Two Hundred Eighty-Five Dollars ($6,480,285.00). Although the amount of 
the change orders appears relatively high, the overall construction cost of the Project is very 
close to the City Engineer's original Class A estimate of Six Million, Three Hundred Thousand 
Dollars ($6,300,000.00) . 

RAP staff consulted with the Office of Contract Compliance concerning the status of the labor 
compliance requirements and Affirmative Action requirements on the project. There are no 
outstanding wage violations and labor compliance issues with the work completed by Morillo 
Construction, Inc. in this contract. 

MURAL/ARTWORK 

The Public Art component (mural) for this Project has been deferred until the Department of 
Cultural Affairs and RAP resolves the agreement with the artist. The mural uses various types, 
sizes, textures and colors of ceramic tiles to build a floral design. The mural design will be 
presented to the Board for approval. The contractor has constructed a wall surface area of 25 
feet by 9 feet to receive the art work. This area is temporarily protected with a water resistant 
coating to permit later installation of the mural. 

TREES AND SHADE 

As part of the Project, three shade structures were installed in the spectator areas and three 
Palm trees were planted at the entrance of the pool building, along with drought tolerant plants 
such as Agave and Senecio. In addition, three Canary Island Pine trees were added to replace 
one existing tree that had to be removed in order to construct the pool building foundation. 

FISCAL IMPACT STATEMENT 

There is no immediate fiscal impact to the RAP's General Fund as this pool is a replacement 
and all the costs have been calculated in previous years. 

This Report was prepared by Shashi Bhakta, Project Managers, Recreational and Cultural 
Facilities Division, Bureau of Engineering (BOE). Reviewed by Neil Drucker, Program Manager, 
Recreational and Cultural Facilities Division , BOE; Deborah Weintraub, Chief Deputy City 
Engineer, BOE; and Cathie Santo Domingo, Superintendent of Planning, Construction and 
Maintenance Branch. 

LIST OF ATTACHMENTS 

1) List of Change Orders 






